
(Sponsoring Firm) and Appointment University (AU): Building a Culture of Authentic 
Engagement with Credit Unions 

“Growing Communities One Conversation at a Time” 

Credit unions face a critical challenge: empowering front-line staff—tellers, member service 
representatives, and managers—to cross-sell products like loans, credit cards, and savings accounts 
without losing the member-focused, trust-based feel that defines their role. In a competitive market, 
cross-selling is essential, but pushy sales tactics risk alienating members. Appointment University (AU), 
offered through the (Sponsoring Firm) Teammates platform, solves this by transforming prospecting into 
authentic, service-oriented conversations. Sponsored at no cost, AU fosters a collaborative partnership 
that drives branch growth while preserving your member-centric identity. 

How AU Delivers Authentic Engagement 
AU’s unique approach combines the activity-based “Goldberg” model with the revolutionary 15-Second 
Approach to eliminate contact reluctance—the fear of initiating conversations. The Goldberg model gets 
staff “in the pool” by confronting anxiety through action, not scripts, 
ensuring even missteps build confidence. The 15-Second Approach 
makes this jump quick, like pulling off a Band-Aid: staff initiate trust-
based conversations in just 15 seconds, resonating with members’ 
needs and inviting dialogue. This rapid, authentic philosophy ensures 
every interaction feels personal, enabling cross-selling that feels like 
servicing, not selling. In the live webinar, you’ll craft a tailored approach to connect with members, 
leveraging storytelling to make conversations memorable. 

Key Benefits for Your Credit Union  

• Resonate with Members: The 15-Second Approach fosters instant trust, making members feel 
heard amid 6,000–10,000 daily marketing messages.  

• Overcome Contact Anxiety: Staff face prospecting fears through repeatable actions, enabling 
tellers to engage at the window, representatives to consult, and managers to network naturally.  

• Authentic Conversations: Post-Goldberg training (a few days), staff share opportunities with 
enthusiasm, preserving your credit union’s friendly reputation.  

• Teller-Specific Training: AU’s dedicated Teller program (video + live webinar) equips tellers to 
initiate conversations, contributing to growth and career advancement.  

• Collaborative Partnership: Partnering with Magnolia Wealth enhances AU’s training and builds a 
team-based relationship, reinforcing your community role. 

Why AU Stands Out 
Unlike traditional sales training, where 87% of content is forgotten within months (Xerox study), AU 
delivers lasting results by encouraging action. As John Witkowski, President and CEO of the Independent 
Bankers Association of NYS, says, “The program builds a culture that allows free-flowing conversation 
and is worth its weight in gold to institutions, but more importantly to their members.” 



Real-World Impact  

• Globe Life: 19 agents saw a 200% sales spike using AU principles.  

• Amit Trivedi: Climbed from #85 to #2 in financial planning at a Fortune 100 agency.  

• View testimonials HERE (7 minutes). 

Next Steps: Please get back to the agent that shared this opportunity with you. Or reach 
out to Gary Hoy (Founder of Teammates) with questions about the AU program and how it 
can help your credit union grow—you can reach Gary (gary@teammates1.org) to ask 
questions or grab a quick call. Also look for the Teammates webinar registration button on 
the Teammates Home Page to join an overview for credit unions. Start adding value to your 
branches today! 
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