






The Stages of Readiness to Change Model helps us to
gauge where people are at, and meet them there!



(examples)



We can only influence so much, so let’s use our energy
deliberately



of higher intensity data versus a
“lighter” approach





Identify, validate and address barriers







Strategy: When to Adjust Intensity of Data
Collection 

Let people know you’ll start with high detail, and reduce intensity with time





Adapt your cadence based on your assessment of the team. Below are examples only. 





on Zoom


