CHRIST CENTERED LEADERSHIP

Company Overview

365 Christ Centered Leadership, LLC is a Christian consultation company established in 2015 and devoted to
providing biblically grounded and strategically effective leadership support to church leaders.

PURPOSE STATEMENTS

Our Vision is to ignite passion for serving Christ, church, and community.

Our Mission is to equip the local church with coaching, resources, and training to establish and maintain its
healthy and efficient operation.

Our Values involve purpose to eliminate confusion about your vision, mission, and values; framework to avoid
ambiguity regarding your structure, policies, and procedures; and leadership development to decrease
complacency among your leaders.

SERVICES

We provide affordable in-person and virtual services based on our commitment to data-driven analysis, practical
leadership experience, and tailored consulting and training to improve ministries. Complimentary and
fee-based consultations are also available.

Services include:

v Clarifying mission, purpose, and strategic direction.

v Assessing and developing organizational and operational structures.

v’ Assessing and monitoring church health, mission, culture, and leadership.

v Providing leadership and development training.

v Establishing an effective leadership pipeline.

v’ Evaluating church websites to improve outreach, clarity, and digital presence.
v’ Evaluating first impressions, hospitality, and follow-up systems.
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ABOUT DARRIN WOODS

Darrin Woods is President of 365 Christ Centered Leadership, LLC. His commitment to spiritual and academic
excellence and passion for leadership development have contributed to his reputation as an effective church
leader and consultant.

He holds a B.A. in British and American Literature and Languages from Harvard University; M. Ed. in
Curriculum, Instruction, and Leadership Development from Oakland University; and Educational Technology
Certification from Michigan State University. He has 30+ years experience as a former university administrator
and current high school teacher of MYP and DP Literature.

Darrin also brings years of church ministry experience and a deep calling to help churches get healthy, grow
strong, and lead well. He is a seasoned church leader with over 20 years of experience involving Christian
education, church administration, and curriculum development and leadership training. In his current role as a
deacon and Church Executive at New Life Community Church in Pontiac, Michigan, Darrin continues to
inspire and empower individuals to lead with a Christ-centered focus.



