
THE ACADEMY
A group mentoring programme to support you in 
growing your multi 6-Figure Business





YOU HAVE COMPLETED THE 
ACCELERATOR TRAINING AND 
NOW WONDERING “WHAT’S 
NEXT” YOU ARE NOW LOOKING 
FOR SUPPORT, HELP, GUIDANCE 
IN GROWING YOUR BUSINESS 
BEYOND 6-FIGURES IN A ROOM 
FULL OF LIKE-MINDED BUSINESS 
OWNERS.

Over the course of the next 12 months and beyond, we are here to help you develop 
your products and services to your customers, get you off the tools and become the 

business owner and leader you were born to be. 

Maybe, you want to start a project management service to your existing business or 
a new consulting business altogether? 

You may have thought about starting, growing or even scaling a construction 
business successfully and systematically? 

Perhaps you want to grow your team of subcontractors or even hire staff? 

Or you could simply want to become a better leader in the space? 

If any of those sound like you then The Academy could be the perfect fit for you. 

We come together monthly, in person, for an intense training day in the development 
of your business, which Paul has mastered over the last 20 years of operating inside 

the industry. 

For your additional questions and needs that come up between the monthly 
sessions, you are also invited to a weekly on-line session with Paul and the other 

members to get your questions answered and challenges overcome.  



THE ACADEMY IN ACTION



ABOUT PAUL
Ex-military section commander in the Royal Engineers, Paul served 14 years 
across the globe where he learned his grass roots craft of bricklaying before 

moving into the project management sector with a national refurbishment 
contractor. 

After delivering over 3,000 projects totalling in excess of £300,000,000 worth of 
revenue, Paul decided to form his own construction business to serve property 

developers in their quest to make profit from “flipping houses.” 

During this process, he quickly saw the flaws in their approach, which were 
ultimately costing them all of their profits, running projects at risk, hiring the wrong 
contractors, not sticking to timelines, being crushed by over-run, letting down their 

investors and a whole host of other pains. 

This became the basis on which he decided to make a change to the industry 

He saw thousands of people coming off property courses wanting to take on the 
world with project after project with no approach that gets results. 

Using crazy strategies that left everyone involved exposed to huge risk 

It was here, in 2019, that Paul decided to form the Construction Training Academy 
to help property developers and investors to make real profits from their projects 

and not just tell Instagram that they made a profit.



HOSTED IN OUR BRAND NEW, PURPOSE 
BUILT, TRAINING CENTRE IN LINCOLN



THE ACADEMY 
SESSIONS
Paul will always focus the monthly sessions around the 8 critical stages to planning, 
managing and executing your next refurbishment project. 

They will be centred around business development, progression & growth. 

He will take the time to coach, guide and mentor you until you fully understand the process 
with no question being left unanswered every single time that we come together.  

You will get access to a templated version of a fully systemised business for you to 
download, personalise and tweak to suit your own business operations with Paul’s support 
over the 12-month term. 

There are practical exercises to do during the training, that aren’t just textbook, PowerPoint 
and theory. 

This training comes from real lived experience in the practical world. 

Think sales, marketing, customer care, hiring and firing staff, handling difficult 
conversations with your clients, industry best practice, accreditations, growing and scaling. 
This coupled with anything else that you could possibly need to make this programme a 
worthy investment of your time, energy and money. 

You will never look back at getting support to grow your business in any other way after 
completing this year with us. 

You will grow your business. 

You will scale your business. 

You will also (should you want to) be in a position to sell your business too.  

Payment Plan Deposit of £4,000 & 11 x £916.66PCM (Plus VAT)

Payment in Full £12,000 (Plus VAT)



OUR CORE VALUES



WHAT ELSE 
TO EXPECT

On the monthly, in-person sessions, you will be fed and watered  

You will be invited to our weekly on-line sessions on a Monday 
evening 

You will have full access to our recorded versions of all our 
training courses which are hosted on our digital portal 

You will receive a digital copy of our Bulletproof planner, which 
Paul personally uses to structure his days, weeks and months, 
and set his personal and business annual goals 

You will also be invited to our quarterly networking events hosted 
in Lincoln 

And you will be invited to our bi-annual physical events (optional 
of course) 

Reattendance of any previously purchased training with us in-
person.



TRANSFORMATIONS FROM PREVIOUS CLIENTS



TRANSFORMATIONS FROM PREVIOUS CLIENTS



NETWORKING WITH THOSE ON THE SAME 
TRAJECTORY AS YOU



PAUL’S MISSION

Thought leader and ambassador for change in the construction and property 
development industries, Paul is a highly sought after trainer, consultant and speaker. 

He is inspirational (AF), motivational, and extremely passionate about how 
construction projects are delivered across the UK.  He is on a mission to bridge 
the gap between both property developers and construction businesses through 

powerful training courses so that everyone can make money together in a 
collaborative way.   

These two industries are both fearful of one another, they set up and set out to go to 
war before a project even begins. An adversarial approach is standard for both sides 

of the contract, and it is Paul’s belief that it simply does not need to be this way, 
opponents can work together and unite, not fight.   

During every session with Paul, you will hear and connect with his message of the 
power of collaboration over competition and how this will always yield amazing 

results, the strength and power that comes as a result of effective communication 
and how to get the very best from your teams by being the leader that you were born 

to be.



THESE GUYS WENT ON TO DO PROJECTS 
LIKE THESE WITH EASE

Project Value £210,000

This was a project where we were to turn an existing hotel into a 5 bed apartment 
hotel. We successfully won the tender - start dates and project schedules were 
agreed gracefully and eagerly.

Day One - Building Control changed their minds on the building spec and forced 
almost 30k worth of variances onto the client on day one! Thankfully the client was 
efficient - and having good communications all round we were able to reduce the 
cost but meet the specification requirements set out by Building Control promptly.  

Overall this project was a pure example of how investor,and contractor can collab-
orate and meet each other’s expectations professionally through effective lines of 
communication. 

James Kelly | Construction Business Owner



THESE GUYS WENT ON TO DO PROJECTS 
LIKE THESE WITH EASE

George Emsley | Property Developer & Project Manager

THE NUMBERS:

Purchase Price: £105K
Refurb Cost: £286K
End Value Estimate: £550K
Gross Profit Once Sold: £101K

Now 2 years into our Mastermind, george has built a solid project management 
consultancy and developing projects of all strategies for not only himself, but for his 
clients too/ A real testament to all of the hard work he’s put into his business. From 
commercial to residential project, new build and simple refurbishment projects - 
George knows the power of a systemised business.

Pictured above is a recet project (Project Vista) where George spent months in the 
planning stages of the project to ensure that all the construction work ran smoothly, 
which it did. 



The CITB, the Construction Industry Training Board – are the leading body in all 
things educational standards for training organisation in the industry. 

This training specifically had been awarded the title of “Assured Product” by the CITB 
following rigorous assessment. 

Our business has been awarded the title of “Approved Training Organisation” 
following a further assessment of our training environment, standards and outcome 

achieved by its attendees. 

Additionally, Paul has been invited to speak to and present at a local national CITB 
hosted event for school children in the Lincolnshire Region who are interested in 

joining the industry 

This partnership that we have them is going from strength to strength and soon, we 
will be able to deliver the SMSTS Training (Site Manager Safety Training Scheme) 

from our very own centre, further strengthening our product suite and offering to our 
Mastermind members.



A recent partner, Paul, was invited to deliver a talk to the Doncaster University Group 
lecturers and students entering the industry to demonstrate that the industry can 

change to align with Paul’s mission. 

After delivering this initial talk, they immediately rebooked Paul to deliver this again 
to their senior leaders of the industry educational standards. 

Interviewed by Kam Johal on SKY TV back in 2021. Paul shared his journey 
from the joining the Army at 19 to running multi milion pound construction 
projects across the UK at age 32.

From July 2024 Paul has partnered with Leicester Tigers Rugby Club to support 
current and former players in using their wealth to grow a successful business 
in the construction space.

Over the past 2 years Paul and Danny (Founder of Prosperity Network) have 
been collaborating at numerous events to support as many property developers 
as possible in running profitable refurbishments and growing successful 
businesses. 

Paul has worked with Dani Wallace (The Queen Bee) to propel his speaking to the 
next level and to reach a more diverse audience to support the wider community 
in business. 







CONTACT US

01652 238 122 OPT 1
info@constructiontrainingacademy.com
www.constructiontrainingacademy.com


