
THEME 3: COMMUNICATION AND TEAM BUILDING

•	What	is	communication	and	how	does	it	affect	productivity?

•	Listening	in	a	noisy,	stressful	environment

•	Styles	of	communication	and	how	to	adjust	for	the	best	results

•	Communication	and	culture	&	working	with	English	language		 	
	 proficiency	differences	at	work	–	direct	and	indirect		 	 	
	 communication

•	The	stages	of	team	development

THEME 4: CONFLICT RESOLUTION

•	Recognizing	your	conflict	style

•	Creating	a	climate	for	preventing	and		
	 avoiding	unnecessary	conflict

•	Dealing	effectively	with	employee		 	
	 problems

•	Dealing	with	team	conflict	issues,		 	
	 typical	team	dysfunctions

OUTCOMES:	Understand	what	
communication	at	work	looks,	sounds	
and	feels	like.	Develop	listening	skills	for	
hurried,	stressed	and	noisy	environments.	
Recognize	differences	in	communication	
styles	and	know	how	to	adjust	for	better	
results.	Identify	when	culture	or	English	
language	proficiency	is	a	communication	
barrier	and	know	what	steps	to	take	to	
remove	barriers.	Understand	the	stages	
of	team	development	and	how	to	nurture	
a	team	to	the	next	level	of	excellence.	
Create	your	own	Communication	and	
Team	Building	SMART	goal.		

OUTCOMES:	Recognize	how	your	own	conflict	style	
affects	the	outcomes	of	conflict.	Learn	employee	problem	
strategies	and	practice	applying	them	to	case	studies	and	
in	role	plays.	Recognize	the	dysfunctions	of	a	team	and	
name	the	steps	for	how	to	get	the	team	functioning	more	
smoothly.		Create	your	own	Conflict	Management	SMART	
goal.		
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Transition 
from 
Operations to 
Management

2 weeks Pre course
Leadership	&	Conflict	
style	inventories
Inventory	Debrief
Course	launch	session
Pre	course	videos	+	
action	items

4 pre-course 
requirements

14 weeks course

4	Live	skill	building	
group	sessions
4	Sessions	online	
content	with	
assignments	&	
quizzes
4	sessions	in-course	
explanation	videos
Individual	goal	
setting	and	goal	
practice

4 course 
requirements

# Hours
.5	hour

5	minutes
1.5	hours
.5	hour

4	sessions	X	1.5	hours	
=	6	hours
4	online	content	X	1.5	
hours	=	6	hours

1	hour	X	4	=	4	hours

4	goals	X	1	hour	=	4	
hours

23 hours total

Ongoing instructor support, Certificate in Supervisory Leadership upon completion. 
Fee: $1,597 (+GST)  per participant | 10% discount for 20-49 seats | 20% for 50+ seats |

https://shiftworkplace.com/courses/supervisory-leadership/
The	Supervisory	Leadership	Certificate	Program	is	a	14	week	online	
program	with	live	web	group	skill	building,	individual	coaching	and	
ongoing	instructor	support.	Participants	create	goals	and	report	on	their	
progress.	The	program	begins	with	individual	leadership	and	conflict	
inventories	and	debrief	sessions	as	well	as	a	program	launch	session.	

Supervisory 
Leadership 
Certificate 



    

 

The 14 week course time commitment looks like this:

k

Details of course components

LAUNCH MEETING:
•	 Introduce	participants	and	instructor

•	Explain	course	goals

•	Go	over	course	expectations

•		Talk	about	course	outcomes	and	how		
	 they	will	achieve	them

•	Demonstrate	course	platform

•		Answer	participant	questions	and	remind		
	 them	to	watch	for	weekly	email	reminders

SKILL BUILDING SESSIONS: 
•	Teach	2-3	specific	topics	in	the		
	 course	content	for	each	session.		
	 Participants	apply	concepts	to	their		
	 workplace	and	job	through		 	
	 discussion	and	application	exercises

•	Participants	report	on	goal	progress,	
	 get	feedback	and	discuss	with	group

•	 Incidents	and	examples	from		
	 participants	provide	context	for	skill		
	 practice

DEBRIEF SESSIONS FOR 
INVENTORIES: 
•	Go	over	results	of	each	inventory		 	
	 individually	

•	Discuss	leadership	strengths	and		 	
	 workplace	stressors

•	Discuss	conflict	style	tendencies	and	likely		
	 effects	on	team

•	Targeted	questions	increase	self		 	
	 awareness	and	leadership	acumen

•	Participants	name	what	is	most	useful	for		
	 them	from	the	inventory	debrief	and	how		
	 they	will	use	it	going	forward

k
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Topics and learning outcomes are: 

THEME 1: CORE ELEMENTS OF SUPERVISION

•	Understand	the	core	elements	of	supervision	for	the	21st	Century:	people,	technical	and		
	 administration

•	Foreman	fundamentals:	daily,	weekly,	monthly,	quarterly

•	Time	management,	setting	workplace	goals

THEME 2: LEADERSHIP TO MOTIVATE AND 
BUILD CAPACITY

•	Developing	a	leadership	mindset,	attitude	and		 	
	 skillset

•	Management	and	leadership,	what’s	the	difference?

•	Your	jobs:	1.	Develop	yourself	

	 	 	 2.	Create	a	productive	work	environment	

	 	 	 3.	Develop	your	people

•	Coaching	for	performance:	when	and	how	to		 	
	 encourage,	motivate	or	correct

OUTCOMES:		
Set	goals	for	improved	
people,	technical	and	
administrative	skill	
development.	Focus	
and	manage	tasks	and	
responsibilities	more	
accurately.	Create	your	
own	Time	Management	
SMART	goal.		

k

OUTCOMES:	Practice	the	mind,	heart	
and	skill	sets	of	leadership	excellence.	
Know	the	difference	between	leadership	
and	management.	Take	steps	towards	
building	your	own	capacity,	improving	the	
workplace	environment	and	developing	
your	people	through	coaching	and	team	
development	strategies.	Create	your	own	
Leadership	SMART	goal.

1		 Live	Session
2		 Online	Course	Work
3		 Goal	Practice

4		 Live	Session	
5		 Online	Course	Work
6		 Goal	Practice
7		 Catch-Up	Week

8		 Live	Session
9		 Online	Course	Work
10		Goal	Practice

11	Live	Session
12	Online	Course	Work
13	Goal	Practice
14		Catch-Up	Week
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