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Disclaimer

The information published in the Australian Adventure Activity Standard (AAAS) and accompanying Good
Practice Guides (GPGs), including this document, is for information purposes only and is not a substitute
for, or intended to replace, independent, professional or legal advice. The information contained in the
Australian Adventure Activity Standard and the Good Practice Guides are a guide only. Activity providers
and any other person accessing the documentation should consider the need to obtain any appropriate
professional advice relevant to their own circumstances, including the specific adventure activities and
needs of the dependent participants.

The information published in the Australian Adventure Activity Standard and Good Practice Guides are sub-
ject to change from time to time. Outdoor Council of Australia gives no warranty that the information is
current, correct or complete and is not a definitive statement of procedures. Outdoor Council of Australia
reserves the right to vary the content of the Australian Adventure Activity Standard and/or Good Practice
Guides as and when required. Activity providers should make independent inquiries as to the correctness
and currency of the content and use their own skill and care with respect to their use of the information.

The Australian Adventure Activity Standard and Good Practice Guides do not replace any statutory re-
guirements under any relevant State and Territory legislation and are made available on the express condi-
tion that Outdoor Council of Australia together with the authors, consultants, advisers and the Australian
Adventure Activity Standard Steering Committee members who assisted in compiling, drafting and ratifying
the documents:

e are not providing professional or legal advice to any person or organisation; and

e are not liable for any loss resulting from an action taken or reliance made on any information or
material contained within the Australian Adventure Activity Standard, Good Practice Guides and
associated documents.
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Cycling and Mountain Biking Good Practice Guide Version 2.0

Foreword

"When | experience dadirri, | am made whole again. | can sit on the riverbank or walk through the trees;
even if someone close to me has passed away, | can find my peace in this silent awareness. There is no
need of words. A big part of dadirri is listening."

Dr Miriam-Rose Ungunmerr-Baumann AM

The Australian Adventure Activity Standard and Good Practice Guides are designed to ensure effective, re-
sponsible, sustainable and safe delivery of adventure activities to dependent participants. They can help
people across the outdoor sector to develop appropriately managed adventure activities which enhance
individuals and our communities, while protecting the environment and culturally significant places. In do-
ing this, these documents can help ensure that people will continue to enjoy the benefits of adventure ac-
tivities well into the future.

Best wishes for all your adventures.
The Australian Adventure Activity Standard Steering Committee

Outdoor Council of Australia.
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Creation

The Australian Adventure Activity Standards (AAAS) and accompanying Good Practice Guides (GPGs) were
developed through a national project and launched in 2019. They drew together, and built upon, the vari-
ous state and territory-specific adventure activity standards that had previously operated across Australia,
replacing a fragmented set of arrangements with a single, nationally consistent voluntary framework. The
original development drew on the input of a wide range of outdoor and adventure activity experts with ex-
tensive experience, supported by expert advisory groups and informed by open consultation across activity
providers, education authorities and other stakeholders.

The Steering Committee gratefully acknowledges the members of the various focus groups, industry con-
sultation, working groups and expert advisors for their work and contributions, and thanks the State and
Territory Governments for funding the original development.

The AAAS and GPGs are now maintained by the Outdoor Council of Australia (OCA). They are subject to
comprehensive review at least every five years, with targeted reviews undertaken in response to serious in-
cidents, fatalities, relevant court decisions, or material changes in regulation or practice. Reviews are over-
seen by the Steering Committee and conducted in accordance with the AAAS Review and Update Method-
ology — a pragmatic, mixed-methods process combining legislative and regulatory analysis, currency check-
ing of cited standards and instruments, stakeholder consultation, data-informed risk assessment, and struc-
tured expert input through the Expert Advisory Group, followed by open public consultation before en-
dorsement.

The first comprehensive review under this methodology was undertaken in 2025-26. The review was facili-
tated, and the Standard and Good Practice Guides drafted, by The OREAS Group Dr David Marsden for and

on behalf of the Outdoor Council of Australia. The Outdoor Council of Australia gratefully acknowledges the
contributions of all who took part in the review:

e Dr David Marsden (PhD), Lead Consultant (The OREAS GROUP)

e Lori Modde, Project Sponsor (OCA Chair)

e the members of the AAAS Steering Committee, who provided governance, direction and endorse-
ment of the reviewed documents;

Lori Modde, OCA Chair, Outdoors NSW, ACT
David Marsden, Lead Consultant, The OREAS Group
Andrew Atfield, Tasmania Government
Andrew Knight, Outdoors Victoria
Dom Courtney, Outdoors Queensland
Jodie Freund, South Australian Government
Katie Brown, Outdoors WA
Mitchell Hardy, NT Government
Neil Le Febvre, Outdoors WA
e the members of the Expert Advisory Groups, who contributed specialist knowledge and reviewed
drafts across the Core and activity Good Practice Guides; and
e the activity providers, education authorities, peak bodies and individuals who contributed through
public consultation, focus groups, and submissions.

Further details of the creation and review of the AAAS and GPGs can be found at www.australianaas.org.au,
where updates are also published.

Funders

The Steering Committee gratefully acknowledges and thanks the State and Territory Governments for fund-
ing the original development and 2026 review.
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Preface

About these documents

The Australian Adventure Activity Standard (AAAS) and related Good Practice Guides (GPGs) are an industry
good-practice framework for safe and responsible planning and delivery of outdoor adventure activities
with dependent participants.

The AAAS and related GPGs provide guidance on responsible activity delivery, including safety and respect
for the environment, cultural heritage and other users. They are not a full legal compliance framework.

Activity providers are encouraged to obtain independent professional and legal advice in relation to their
obligations and duties in delivering adventure activities and should reference the relevant laws to the area
in which they intend to undertake the adventure activity.

Dependent Participants

A dependent participant is a person who is owed a duty of care by the activity provider and who wholly or

partially on the provider’s systems, processes and operational practices for the support, supervision, guid-
ance or instruction needed to take part in an activity. In most cases this means a participant who reasona-
bly relies on the provider for their safety. The degree of dependence may vary over the course of an activi-
ty.

Considerations for determining whether a person is a dependent participant may include, but are not lim-
ited to:

e whether the organisation is providing a service or product to the person

e whether the organisation owes the person a duty of care in the circumstances

e whether the person reasonably relies on the provider for the support, supervision, guidance or in-
struction needed to participate safely.

Considerations for determining the level of dependence may include, but are not limited to:

e the foreseeable level of competence of the participant in the activity, and the degree of reliance
this creates on the provider’s work system, including reliance on activity leaders

e the foreseeable level of self-reliance of the participant to reasonably manage their own safety

e the variation, or possible variation, in the degree of dependence or self-reliance throughout the
activity

e theindividual context, nature and circumstances of the activity

e the relevant circumstances and particular facts relating to the responsibilities assumed by the pro-
vider.

Does the Standard and Good Practice Guides apply to me?

The Australian Adventure Activity Standards (AAAS) and associated Good Practice Guides (GPGs) are pri-
marily designed to support activity providers conducting lead or supported adventure activities involving
dependent participants with the aim of delivering safe, responsible and well-managed experiences. Each
provider must determine, based on their specific circumstances, whether the participants they work with
are dependent and/or their level of dependency on the provider’s systems and operations. Providers
should use the AAAS and relevant GPGs to ensure that the activities they lead are planned and delivered in
accordance with the Standard.

Australian providers operating internationally can use the AAAS and GPGs as a benchmark for safe practice,
while complying with the laws and relevant standards of the jurisdiction in which the activity is conducted.
Legal advice should be obtained where activities cross jurisdictions.
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Activity providers include outdoor education and adventure businesses, schools, universities, TAFEs, camps,
clubs and organised “meet-up” groups, youth organisations, not-for-profits, and community-based organi-
sations that deliver adventure activities to dependent participants. An individual may also be an activity
provider where they hold the ultimate legal duty of care to participants. “The Standard” and the GPGs apply
to a provider as a “whole organisation” rather than to “specific roles” within it.

Some providers may have their own standards or guidelines appropriate to their duty of care. These should
be reviewed periodically to ensure current duty of care expectations are met, and “the Standard” and the
GPGs may assist with such reviews.

Are they legally binding?

The AAAS and GPGs are not legal requirements. However, they may refer to specific laws and regulations
which may be legally binding on activity providers. Some land managers and other organisations may re-
quire compliance. This may be as a condition of obtaining a licence, permit or other permission, or some
other condition (e.g. a contract).

Under Australian common law and relevant legislation, providers have a legal duty of care towards depend-
ent participants in some circumstances. In broad terms, the legal duty requires providers to take reasonable
care that their actions and omissions do not cause reasonably foreseeable injury to dependent participants.

It is important to be aware that adventure activities in Australia operate within a complex legal landscape.
Activity providers must understand the obligations that apply to them and seek independent professional
and legal advice where any obligation is unclear.

The following obligations include, but are not limited to, those set out in detail in Appendix A — Principal
legal obligations, grouped by the function each obligation performs:

e Work health and safety — the foundational legal duty for the majority of providers, including the
primary duty of care, officers' due-diligence duty, consultation, safe systems of work, and notifia-
ble-incident reporting.

e Duty of care, negligence and consumer protection — the common law duty of care, the Civil Liabil-
ity Act (or equivalent) of each state and territory, and the Australian Consumer Law.

e Protection of children and vulnerable persons — Working with Children and Working with Vulner-
able People schemes, Child Safe Standards and Reportable Conduct Schemes.

e Transport of participants — land, water and air — heavy vehicle, road transport, domestic com-
mercial vessel, recreational marine and civil aviation obligations.

e Land access, environment and cultural heritage — park, Crown land and reserve licensing, the
EPBC Act, Aboriginal cultural heritage law(s) and/or regulation(s), and biosecurity duties.

e Information privacy, equity and employment — the Privacy Act and Australian Privacy Principles,
anti-discrimination law(s) and/or regulation(s), and the Fair Work Act and relevant award.

e Substances, food and licensed items — medicines and poisons, food safety, liquor and tobacco,
and firearms obligations.

e Activity-specific licensing — fisheries and recreational fishing licensing, and animal welfare duties.

Appendix A is an orientation only and is not exhaustive. It does not constitute legal advice, and the relevant
law(s) and/or regulation(s) of the jurisdiction(s) of operation must in each case be determined and com-
plied with.
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Structure of the Standard and Good Practice Guides

The guidance for adventure activities comprises several related documents. For any activity, the AAAS (the
Standard), the Core GPG, the relevant activity GPG, and any applicable Explanatory Notes issued by the
Outdoor Council of Australia, from time to time, should be consulted.

Australian Adventure Activity Standard (AAAS)

Key requirements for all adventure activities

!

Core Good Practice Guide
Common good practice for all adventure activities

!

Activity Good Practice Guides

Guidance specific to each adventure activity

Explanatory Notes (OCA)

Supplementary clarifications issued by the OCA from time to time

Figure 1.1: Structure of the Standard and Good Practice Guides

The documents present cumulatively more specific information. Providers should determine how they use
the AAAS and GPGs based on their context and need, and are encouraged to draw on them when develop-
ing and reviewing their standard operating procedures. Activity providers are encouraged to obtain inde-
pendent professional and legal advice on their obligations and to reference the laws relevant to the area in
which they operate.

Interpretation of the Standard and Good Practice Guides

The following words and phrases are used in all documents and have specific meanings:

Must: used where a provision is mandatory, if the provider is to operate fully in accordance with AAAS or
GPGs. (This is equivalent to the keyword “shall” used in other voluntary standards e.g. Standards Australia,
other International Standards Organisations (1SOs) etc.)

Should: used where a provision is recommended, not mandatory. It indicates that the provider needs to
consider their specific situation and decide for themselves whether it applies or is relevant. A “should”
statement describes good practice. Departure from a “should” statement does not of itself establish a
breach of duty — a provider may meet its obligations by other means appropriate to its context — but pro-
viders should be able to explain the basis for a different approach.

Can/cannot: indicates a possibility and capability.
May/need not: indicates a permission or existence of an option.

But are/is not limited to: used to indicate that a list is not definitive and additional items may need to be
considered depending on the context.

The following formatting is used throughout:
Defined words are in italics. They are defined in the Glossary.
Examples are in smaller italic 9-point font.

In document references are underlined. References are to section heading titles.
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External web or Australian AAS & GPG document links are dotted underline italic.

1 Introduction

1.1 Cycling activities
Cycling is riding a cycle which requires rider effort to power movement. Cycling can occur for a range of

reasons on a variety of terrain and for time periods ranging from minutes to journeys over many days. For
the purposes of this Good Practice Guide it relates to cycling with dependent participants.

Cycling sub-activities include but are not limited to:

e road cycling — riding on sealed or formed roads shared with motor vehicles, including on-road cy-
cle paths;

e cycle touring — undertaking a journey, which may be a day trip or overnight and extended touring,
on roads, cycle-paths or formed trails;

e off-road cycling — riding on unsealed surfaces such as trails, single trails, open or rocky ground,
with a major element being the need to negotiate obstacles (see Off-road cycling below);

e Dasic riding skills training — teaching participants to ride a cycle.

The type of cycle used does not determine the sub-activity category. A rider on a mountain bike riding on
sealed roads is engaged in road cycling, not off-road cycling.

Off-road cycling is riding a cycle off-road with a major element being the need to negotiate obstacles. It
usually occurs on unsealed surfaces, such as trails, single trails, open or rocky ground, and may involve
manoeuvring through or around obstacles.

1.2 Exclusions
Activities that are not covered by this Good Practice Guide (GPG) are:

e cycling in competitive events

e coaching for competitive events

e the use of motorcycles

e  BMX freestyle or stunt riding

e the design and/or construction of roads, cycle-paths or trails

e activities associated with camping while on overnight or extended mountain biking or cycle tour-
ing activities.

1.3 Related activities

Related activities are:

Camping when undertaking overnight or extended activities.

2 Management of Risk

Risk management in outdoor and adventure settings is highly context-specific. In natural environments
there is an almost infinite range of combinations of participants, purpose, weather and local conditions,
and every provider differs in structure, size, philosophy and operating environment. Risk management
therefore cannot be a 'tick-the-box' exercise or a 'one size fits all' approach; risk systems should be flexible,
adaptive and highly responsive to the circumstances of each activity, drawing on recognised frameworks
such as AS 1SO 31000:2018 and AS I1SO 4980:2023.
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The section guides providers to build a risk system that fits their own structure and operating environment
rather than copying another organisation's. A volunteer-led club might apply it as a lightweight but docu-
mented plan with strong dynamic assessment in the field; a commercial operator might use it to underpin a
formal, audited risk management system. In every case it directs the provider to make risk thinking flexible,
adaptive and responsive to the actual circumstances of each activity.

2.1 Management of Risk

See Core GPG (2 Management of Risk).

2.2 Context Matters
See Core GPG (Management of Risk).

2.3 Risk management framework and process
See Core GPG (Management of Risk).

2.4 Risk management plan
See Core GPG (Management of Risk).

2.5 Dynamic risk assessment
See Core GPG (Management of Risk).

2.6 Incident reporting
See Core GPG (Management of Risk).

3 Planning

Sound planning is what turns intent into safe and consistent delivery. Clear management and approval pro-
cesses help a provider manage risk, with the people responsible for approving processes, plans and proce-
dures varying according to the organisation's context. Good planning considers the purpose of the activity,
the people involved, group size, the cultural and environmental values of the place, and what to do when
conditions change or things go wrong.

Here the guidance helps a provider translate intent into a repeatable, defensible process. Approval roles
can be scaled to context — a single coordinator in a small operation, or a tiered sign-off structure in a larger
one. The material can shape activity-plan templates, prompt early engagement with Traditional Owners
and land managers, and ensure emergency planning and field documentation are in place and reviewed be-
fore participants arrive.

3.1 Management and approval of activities
See Core GPG (Planning).

3.2 Activity plans

Specific planning considerations may include but are not limited to:

e the expected or known trail classification

e the impact of current seasonal factors including the weather forecast for the day(s) of the activity
and weather during recent days

e identifying route and terrain specific hazards and risks
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e the need for a support vehicle(s)

e the required navigation skills & equipment

e the suitability of maps for navigation

e the access available for support and emergency services for the start and finish locations and
throughout the activity

e if passengers can be carried and the most appropriate means of doing so.

e confirmation that permission to use the planned route, trail or cycle-path has been obtained from
the relevant land owner or land manager.

See Core GPG (Planning) for the general requirements and further detail.

3.3 Group size

See Core GPG (Planning). Group size for this activity is addressed under Participants in this guide.

3.4 Cultural, environmental and historical values
See Core GPG (Planning).

3.5 Emergency management planning

A non-participating contact must be used as part of the emergency management plan.

See Core GPG (Planning) for the general requirements and further detail.

3.6 Activity leader required documentation
See Core GPG (Planning).

4 Diversity, equity and inclusion

Adventure activities are delivered by, and for, people of diverse identities, abilities, cultures, life experienc-
es and circumstances. Recognising that diversity, and providing equitable opportunities for safe and mean-
ingful participation, is fundamental to safe and effective practice.

In practice this section guides providers to design activities that include rather than exclude, applying
across interactions between leaders, participants and others encountered during an activity. A provider can
use it to review enrolment and communication practices for barriers, build cultural and psychological safety
into leader briefings, and ensure complaint and review mechanisms are visible and accessible. It is intended
to be read alongside the Participants and Responsibilities sections rather than in isolation.

The recommendations in this section apply alongside, and inform the application of, the subsequent sec-
tions of the Core, including without limitation 5 Participants, 5.3 Vulnerable participants, 5.5 Privacy of in-
formation, 4.3 Cultural safety, 4.4 Psychological safety and dignity, and 8 Responsibilities and roles. Those
sections continue to apply in their own terms; where requirements overlap, the more onerous applies.

4.1 Diversity of participants and leaders

See Core GPG (Diversity, equity and inclusion).

4.2 Inclusive practice
See Core GPG (Diversity, equity and inclusion).

4.3 Cultural safety

See Core GPG (Diversity, equity and inclusion).
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4.4 Psychological safety and dignity

See Core GPG (Diversity, equity and inclusion).

4.5 Information, communication and consent
See Core GPG (Diversity, equity and inclusion).

4.6 Leader competence
See Core GPG (Diversity, equity and inclusion).

4.7 Concerns, complaints and review

See Core GPG (Diversity, equity and inclusion).

5 Participants

Every activity depends on the people taking part, and on the information and support they receive before
and during it. Pre-activity information and communication help potential participants, parents or legal
guardians and client organisations make an informed decision about taking part, and continue through con-
sent, acknowledgement of risk, and the care of those who may be vulnerable. Supporting participants well
— from first enquiry to supervision in the field — is central to safe and respectful practice.

Its purpose is to help a provider ensure people know what they are signing up for and are appropriately
supported once they arrive. Pre-activity information can be adapted to the audience and activity, participa-
tion restrictions set defensibly, and additional safeguards put in place for vulnerable participants and mi-
nors. The supervision guidance lets a provider calibrate direct versus indirect supervision to the activity, en-
vironment and group.

5.1 Pre-activity information

Pre-activity information provided to participants should include but is not limited to:

e the level of fitness required for the activity

e the required level of skills and knowledge for the activity

e expected type of gradient and obstacles.

e where applicable, the IMBA Australian Trail Difficulty Rating (refer Appendix T) or equivalent trail
classification for the planned route, to enable participants to make an informed decision about
participating in the activity.

5.2 Participant skill assessment

Participants must undertake a skill assessment to confirm the appropriateness of the activity for the partic-
ipant.

The participant skill assessment may include but is not limited to:

e ability
e  experience
o fitness level.

Skill assessments for Mountain Biking should identify the IMBA Australian Trail Difficulty Rating suitable for
the participant.
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403 5.3 Carrying passengers

404  Requirements for passenger(s) being carried must include:

405 e the person towing the trailer meets any laws, regulations or requirements for the relevant jurisdic-
406 tion(s) (e.g. age requirements)

407 e the person towing or carrying passengers is a competent rider

408 e the passenger(s) in the trailer meets any laws, regulations or requirements for the relevant juris-
409 diction(s) (e.g. age, disability or medical condition requirements) and the manufacturer’s specifications
410 for the trailer.

411 5.4 Activity briefing

412  See Core GPG (Participants).

a13 5.5 Group size

414 5.5.1 Group size considerations
415  Also, refer to considerations for determining group size in Core GPG.

416  Additional considerations for determining group size includes: if passengers are involved.

417 5.5.2 Cycling basic riding skills training

418 The recommended maximum group size should be used as a guide in the table below.

419  Table 5.1: Cycling basic riding skills training

Basic riding skills training Day Overnight
Notes Minors Adults Minors Adults
Includes activity leaders 18 18 Not applicable Not applicable

420 5.5.3 Cycling and cycle touring

421  The recommended maximum group size should be used as a guide in the table below.

422 Table 5.2: Cycling and cycle touring

Cycling and cycle touring Day Overnight
Notes Minors Adults Minors Adults
Includes activity leaders 25 25 20 20

423 5.5.4 Mountain Biking

424  The recommended maximum group size should be used as a guide in the table below.

425  Table 5.3: Mountain Biking

Mountain Biking Day Overnight
Trail Rating Notes Minors | Adults Minors Adults
(Appendix T)
Very easy, Includes activity leaders 25 25 20 20
Easy & Intermedi-
ate
Page | 13
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426

427
428

429

430
431
432

433

434

435

436
437

438

Difficult Includes activity leaders 20 20 20 20

Extreme Includes activity leaders 12 12 12 12

5.6 Activity leader to participant ratios

5.6.1 Recommended supervision ratios considerations

Additional considerations for determining supervision requirements includes: if passengers are involved.

5.6.2 Cycling basic riding skills training
The recommended supervision requirements that should be used for basic riding skills training activities
conducted on roads, cycle-paths, trails or off-road are provided in the tables below.

Table 5.4: Cycling basic riding skills training

Basic riding skills training - Activity leader requirements - Minors Day

1 leader and 1 responsible person 1-5

1 leader and 1 assistant leader 6-10
1 leader, 1 assistant leader and 1 support person 11-15
Maximum group size includes leaders 18
(also refer land owner/manager requirements)

Table 5.5: Cycling basic riding skills training

Basic riding skills training - Activity leader requirements - Adults Day

1 leader (minimum) 1-5

1 leader and 1 assistant leader 6-10
1 leader, 1 assistant leader and 1 support person 11-15
Maximum group size includes leaders 18
(also refer land owner/manager requirements)

Note. A minimum of one leader and one responsible person is required for all activities involving minors,
regardless of group size.
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439 5.6.3 Cycling and cycle touring
440 The recommended supervision requirements should be used as a guide in the tables below.

441  Table 5.6: Cycling and cycle touring

Cycling Activity leader requirements - Minors Day Overnight

1 leader and 1 support person 1-12 1-12

1 leader and 2 support persons 13-18 Not Applicable
1 leader, 1 assistant leader and 1 support person 19-22 13-17
Maximum group size includes leaders 25 20

(also refer land owner/manager requirements)

442  Note. A minimum of one leader and one responsible person is required for all activities involving minors,
443  regardless of group size.

444  Table 5.7: Cycling and cycle touring

Cycling Activity leader requirements - Adults Day Overnight
1 leader (minimum) 1-15 1-10

1 leader and 1 assistant leader 15-23 11-18
Maximum group size includes leaders 25 20

(also refer land owner/manager requirements)

445  Note. For overnight cycling activities, refer to the Camping GPG for supervision requirements during the
446  camping component of the activity.

447 5.6.4 Mountain Biking

448 The recommended supervision requirements should be used as a guide in the tables below.

449  Table 5.8: Mountain Biking

Trail Rating Mountain biking Activity leader requirements - Minors Day Overnight
(Appendix T)
Very easy & 1 leader and 1 support person 1-12 1-12
Easy
1 leader and 2 support persons 13-18 NA
1 leader, 1 assistant leader and 1 support person 19-22 13-17
Maximum group size includes leaders 25 20

(also refer land owner/manager requirements)

Intermediate | 1leader and 1 assistant leader (minimum) 1-12 1-12
1 leader, 1 assistant leader and 1 support person 13-22 13-17
Maximum group size includes leaders 25 20

(also refer land owner/manager requirements)

Difficult 1 leader and 1 assistant leader (minimum) 1-12 1-12
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1 leader, 1 assistant leader and 1 support person 13-17 13-17

Maximum group size includes leaders 20 20

(also refer land owner/manager requirements)

Extreme 1 leader and 1 assistant leader (minimum) 1-10 1-10

Maximum group size includes leaders 12 12

(also refer land owner/manager requirements)

450 Note. A minimum of one leader and one responsible person is required for all activities involving minors,
451  regardless of group size.

452  There must be a minimum of two activity leaders for trails rated difficult and extreme.

453  Table 5.9: Mountain Biking

Trail Rating Mountain biking Activity leader requirements - Adults Day Overnight
(Appendix T)
Very easy & 1 leader (minimum) 1-15 1-10
Easy
1 leader and 1 assistant leader 15-23 11-18
Maximum group size includes leaders 25 20

(also refer land owner/manager requirements)

Intermediate | 1 leader (minimum) 1-10 1-10
1 leader and 1 assistant leader 11-23 11-18
Maximum group size includes leaders 25 20

(also refer land owner/manager requirements)

Difficult 1 leader and 1 assistant leader (minimum) 1-18 1-18

Maximum group size includes leaders 20 20

(also refer land owner/manager requirements)

Extreme 1 leader and 1 assistant leader (minimum) 1-10 1-10

Maximum group size includes leaders 12 12

(also refer land owner/manager requirements)

454  There must be a minimum of two activity leaders for trails rated difficult and extreme.

455 5.7 Pre-activity communication
456  See Core GPG (Participants).

457 5.8 Participation restrictions
458  See Core GPG (Participants).

459 5.9 Vulnerable participants
460 See Core GPG (Participants).
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461 5.10 Health and wellbeing

462  See Core GPG (Participants).

463 5.11 Privacy of information
464  See Core GPG (Participants).

465 5.12 Supervision and management during the activity

466 5.12.1 Cycling supervision and management
467  Vehicle and road legislation or regulation must be complied with.

468 The leader of the activity should be familiar with the activity location.

469  Appropriate risk management procedures must be implemented when using roads shared with motor vehi-
470  cles.

471  Participants should be able to easily identify activity leaders (e.g. by having different clothing or helmet colour or
472  design).

473  Procedures must be used to reduce the potential of participants becoming separated or lost.

474 5.12.2 Activity briefing
475  Also refer Core GPG - Activity briefing.

476  Instruction on the use of the cycle and the activity should include but is not limited to:

477 e appropriate fitting of helmet including the usage of headwear under the helmet and appropriate
478 method(s) to controlled or style hair
479 e the use of the brakes, gears and any other adjustable components of the cycle
480 e correct adjustment of the seat and/or handlebars to maintain a safe and comfortable riding pos-
481 ture
482 e appropriate emergency braking technique
483 e safe and appropriate riding techniques appropriate to the expected terrain, current and anticipat-
484 ed conditions to enable the rider to stay in control
485 e the need to secure loose clothing
486 e the appropriate distance required between riders
487 e how the group will avoid becoming separated
488 e what to do if they become separated from the group or lost
489 e appropriate interaction with other users (e.g., trail etiquette when riding on shared trails — refer
490 Section 6.5.5)
491 e managing their own health and wellbeing during the activity
492 e any legal requirements when riding (e.g., road rules applicable to cycles, mandatory helmet use)
493 e procedures for interaction with other vehicles where applicable.
494
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5.13 Activity leader to participants ratios
See Core GPG (Participants).

6 Environment

Environmental conditions can directly affect the safety of an activity, and everyone involved shares respon-
sibility for protecting the natural and cultural heritage of the places they visit. Weather, fire, water, terrain,
wildlife and the requirements of land owners and managers all shape what can be done safely and respect-
fully. Providers must actively identify, reduce and manage both the risks the environment poses and the
impact an activity has upon it.

For providers, the guidance encourages planning around the localised, in-situ conditions at the specific time
and place of an activity, rather than relying on general assumptions. The trigger-point approach can set
clear go/no-go and modification thresholds, fire and severe-weather planning can be aligned with the rele-
vant guidance material, and land manager requirements confirmed. Activity-specific detail is expected to
come from the relevant activity GPG, with this section providing the common baseline.

6.1 Environment related planning

Specific environmental considerations must include:

e the road, cycle-path, off-road or trail features
e other users

e climate or weather

e the type of flora expected

e the type of fauna expected.

Cycle environment features that should be considered when determining a participant’s skill assessment
include but are not limited to:

e the gradient

e the surface

e the width

e the obstacles to be negotiated

e for off-road cycling, the trail condition including the impact of weather in preceding days.

Strategies to reduce the hazards and risks associated with other vehicular, cycle or pedestrian traffic must
be used.

6.1.1 Weather information
Refer Appendix V Weather information.

6.1.2 Weather triggers

Trigger points must be based on the relevant Bureau of Meteorology weather warnings and actual weather
conditions.

The risk management plan and emergency management plan should include guidance on trigger points and
associated actions for:

o severe weather warnings
. severe thunderstorm warnings
. coastal waters wind warnings
o tropical cyclone advice: watch and warning
. cold temperature
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extreme hot temperatures.
thunderstorm asthma warnings
poor air quality warnings (including smoke from bushfires and elevated pollen).

Actions for relevant weather may include but are not limited to:

cancellation

modification and/or evacuation to a safe location

avoiding locations affected by tides or surf

avoiding areas and river crossings that have the potential for flash flooding

preparations to avoid the risks associated with blizzards

moving to areas that are protected from strong winds

managing risks of flying or falling items during strong winds

moving to areas that are protected from hail

preparations to avoid the risks associated with lightning.

cessation or relocation of the activity in response to Bureau of Meteorology thunderstorm asthma
warnings or poor air quality warnings that present an unacceptable risk to participants with asth-
ma or respiratory conditions.

6.2 Bushfire, prescribed fire and fire danger
See Core GPG (6 Bushfires/fire danger).

6.3 Water and river crossings

When assessing the suitability of a potential crossing, considerations should include but are not limited to:

if there is debris floating or flowing in the current, as this can indicate the risk of being hit
and/or swept away by debris

how clear the water is and if the base of the crossing be seen, as this can help determine the
depth of crossing and its base

the depth of the crossing, as this can indicate the amount of water and force needed to be
overcome to avoid being washed away

the speed of the water, as this can indicate the volume of water and force needed to be over-
come to avoid being washed away

where the water flows, as the flow may wash people into dangerous or deadly situations (e.g.
into trees in the water that act as strainers, into narrow rock crevices)

the base of the crossing (e.g. pebbles, sand, small rocks or large rocks) as moving water can move the
base increasing the danger of foot entrapment and/or reducing the likelihood of maintaining stable foot-
ing during the crossing).

Cycling-specific considerations for water crossings include but are not limited to:

procedures to ensure participants do not reach a water crossing before an activity leader is
present, having regard to the capability of the group and the level of participant dependency;
the need to assess the participant’s ability to remain safe in water should they lose footing or
control;

when crossing with a cycle, placing the cycle on the downstream edge to reduce water pres-
sure and to allow the cycle to surface if the rider loses footing.

6.3.1 Flooding

The crossing of swollen creeks, rivers, flooded bridges or fords, or the entry of floodwaters should be

avoided.

Areas likely to experience flash flooding should be avoided during severe weather or thunderstorms.

The suitability of water for drinking during and after flooding should be assessed.
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6.4 Environmental conditions, safety and impact management

See Core GPG (Environment).

6.5 Bushfires, prescribed fire and fire danger

See Core GPG (Environment).

6.6 Tree safety

See Core GPG (Environment).

6.7 Drinking water safety

See Core GPG (Environment).

6.8 Food safety

See Core GPG (Environment).

6.9 Wildlife safety

Procedures should be in place to minimise the risks associated with possible injuries sustained from local
fauna that may be encountered.

See Core GPG (Environment) for the general requirements and further detail.

6.10 Environmental sustainability procedures
See Core GPG (6 Env. sustainability (App L)).

6.10.1 Plan ahead and prepare

Plan ahead and prepare procedures may include but are not limited to:

e riding only in areas where cycling is allowed.

6.10.2 Travel and camp on durable surfaces
Travel and camp on durable surfaces procedures may include but are not limited to:

e avoiding regeneration areas and places where high user impact is starting to show

e riding only on the designated-riding surfaces

e not creating new trails

e not cutting corners

e not widening exiting trails

e dismounting and walking around obstacles to avoid creating detours

e Dbraking gently before corners and avoid skidding to protect the riding surface from erosion

e notriding when a substantial portion of the trail is excessively wet

o when encountering wet areas or puddles, ride on the trail to avoid creating detours

e when encountering wet areas or puddles with soft entrances and exits, dismounting and walking
around to reduce erosion.

Land owner or land manager approval must be obtained prior to using any cycle-path or trail for the activi-
ty.

6.10.3 Dispose of waste properly

Dispose of waste properly procedures may include but are not limited to:

e using biodegradable products are used wherever possible.
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6.10.4 Leave what you find

Leave what you find procedures may include but are not limited to:

e not removing obstacles from the trail surface (e.g. rock and logs)
e wash cycles and equipment before riding in a different area or as required by local land managers
or owners, to help prevent spreading disease and unnatural migration of species.

6.10.5 Be considerate of your hosts and other visitors
Be considerate of your hosts and other visitors procedures may include but are not limited to:

e toabide by relevant laws or regulations or appropriate etiquette when passing others
e clearing unintended obstacles off riding surfaces that present hazards to riders when safe to do so
(e.g. newly fallen branches or rocks).

Etiquette when passing others may include:

o alerting others of your presence while approaching

o reducing to a speed that allows a short braking distance

. stopping for horses and confirming with their riders the safest means of ‘passing’
o giving way to those travelling downbhill.

6.11 Land owner and/or manager requirements

See Core GPG (Environment).

6.12 Water environments

See Core GPG (Environment).

/7 Equipment and logistics

The right equipment, well chosen and well maintained, is fundamental to safe delivery. Equipment re-
guirements differ from one activity and context to another, spanning personal and group gear, first aid and
medication, communications and transport. Deciding what is genuinely needed, keeping it fit for purpose,
and organising the logistics around it are everyday responsibilities for any provider.

It helps a provider decide what equipment is genuinely needed, who is responsible for it, and how it is kept
fit for purpose. The framework can drive equipment checklists matched to each activity, inspection and
maintenance schedules appropriate to scale, and communications and first aid provisions matched to the
remoteness and risk of the activity. It supports consistent logistics decisions without imposing a single
equipment list on every provider.

7.1 Framework for equipment requirements
See Core GPG (Equipment and logistics).

7.2 Equipment requirements

Procedures must be in place to ensure appropriate clothing for the expected and foreseeable weather con-
ditions is available.

Procedures must be in place to ensure footwear protects the toes and feet and is appropriate for the ex-
pected and foreseeable terrain is used.

An Australian Standard AS/NZS 2063:2020 compliant bicycle helmet (most recent version) must be used.
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Cycles must be designed for the type of activity and terrain they will be used for and meet any relevant
safety requirements. (For example, some manufacturer specifications state that the bike is not designed for use for
jumps or off-road riding.)

Cycles must be fitted with tyres appropriate to the type of terrain.
Any cycle used must comply with the laws, regulations or requirements for the relevant jurisdiction(s).
Legal requirements for a ‘cycle’ used may include but not limited to:

e having one effective working brake

e having a working warning device (g. bell, horn)

e having a red reflector that can be clearly seen from behind the cycle when a vehicle’s headlights
shine on it

e awhite light (flashing or steady), that can be clearly seen from the front of the cycle at night or in
poor visibility weather conditions

e ared light (flashing or steady) that can be clearly seen at back of the cycle at night or in poor visi-
bility weather conditions

e any loads are attach in a way that does not make the cycle unstable and it is unlikely to fall from
the cycle.

For off-road cycling activities, the following equipment is recommended as a minimum:

e two effective working brakes
e front suspension appropriate for the trail rating
e tyres appropriate for the off-road terrain (refer Appendix T trail difficulty ratings).

Additional personal protective equipment that should be considered includes:

e gloves

e elbow pads

e knee pads

e wrist guards

e eye protection.

Additional safety equipment that should be considered includes:
o high visibility vests or clothing.
Equipment requirements for passenger(s) being carried must include:

e comply with the laws, regulations or requirements for the relevant jurisdiction(s)

e using an appropriately designed cycle

e the rider and passenger(s) wearing a compliant bicycle helmet

e when the passenger(s) are on the cycle they use a seat designed for passengers and meet any rel-
evant safety requirements

e when the passenger(s) are in a cycle trailer, the trailer is an appropriate design for the passengers
and meet any relevant safety requirements

e the trailer has lights and reflectors when required

e when on roads the trailer has a warning flag at car driver eye height.

Procedures must be in place to ensure a personal drink supply is available.
An appropriate repair kit must be carried to ensure that cycles can be maintained in a safe condition.

Example equipment lists can be found in Appendix U Equipment lists.

See Core GPG (Equipment and logistics) for the general requirements and further detail.
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698 /.3 First aid equipment and medication
699  See Core GPG (Equipment and logistics).

700 7.4 Communications equipment
701  See Core GPG (Equipment and logistics).

702 7.5 Use of equipment

703 A pre-activity safety inspection must be completed.

704  The safety inspection must include but is not limited to:

705 e that brakes work effectively

706 e that tyres are at appropriate pressure

707 e that bicycle helmets have no defects and are correctly fitted unless an appropriate exception for
708 wearing a helmet is applicable

709 e all bar ends have end plugs fitted

710 e seat posts after adjustment do not exceed the manufacturers specified maximum height

711 e that where required that lights work

712 e apower assisted cycle battery has sufficient charge to cover the expected distance of the activity.

713  Participants must be instructed on the use of the cycle. (Refer Leadership section below for further details)
714  High visibility vests or clothing should be used when riding on roads.
715  Fitting of helmets must consider the safety implications of:

716 e any head wear worn under the helmet
717 e the impact of hair and the method hair is controlled or styled.

718  Front and rear lights must be used riding at night or in poor visibility weather conditions.

719  See Core GPG (Equipment and logistics) for the general requirements and further detail.

720 /.6 Transport
721  See Core GPG (Equipment and logistics).

722 7.7 Maintenance of equipment

723  Regular servicing of all cycles must be completed by an appropriately competent person.

724  Checks for when servicing cycles should include:

725 e brakes function as designed
726 e Dbrake pads provide effective braking
727 e wheels have no loose or damaged spokes
728 e wheels are sufficiently straight and true to be safe to use
729 e tyres have sufficient tread and are at the appropriate pressure
730 e all bearing surfaces and fittings are appropriately adjusted
731 e headsets and handlebars are suitably tightened to prevent movement
732 e handlebar grips and plugs are fitted and secured
733 e wheels are firmly attached
734 e pedals areintact
735 e saddles are attached and secure
736 e appropriate parts lubricated
737 e lights work where appropriate
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e  bar end plugs are fitted
e power assisted cycles electrical systems are maintained as per manufacturer’s instructions.

See Core GPG (Equipment and logistics) for the general requirements and further detail.

7.8 Support vehicles

See Core GPG (7 Transport).

7.9 Storage of equipment

See Core GPG (Equipment and logistics).

8 Responsibilities and roles

This section sets out the responsibilities and roles of persons involved in the planning and delivery of cy-
cling and mountain biking activities under this guide. It should be read in conjunction with the Core Good
Practice Guide (Core GPG), which establishes the generic framework applying to all outdoor activities.

8.1 Responsibilities and roles framework

See Core GPG Section 8.1 — the responsibilities and roles framework, including the three-tier structure of
Leader, Assistant Leader and Support person, applies without modification to cycling and mountain biking
activities delivered under this guide.

8.2 Naming conventions

See Core GPG Section 8.2. This guide uses the following activity-specific titles in place of the generic Core
GPG role terms:

Cycling guide or cycling instructor — equivalent to Leader in the Core GPG.
Assistant cycling guide — equivalent to Assistant Leader in the Core GPG.
Support person — the Core GPG term is used unchanged (see Core GPG Section 8.4.3).

8.3 Provider responsibilities to prepare and support leaders

See Core GPG Section 8.3 — the provider responsibilities to prepare and support leaders apply without
modification to cycling and mountain biking activities delivered under this guide.

8.4 Leader responsibilities and role descriptions

See Core GPG Section 8.4 — the leader responsibilities and role descriptions, including the role descriptions
for Leader (8.4.1), Assistant Leader (8.4.2) and Support person (8.4.3), and the leader fitness for work re-
quirements (8.4.4), apply without modification to cycling and mountain biking activities delivered under
this guide.

8.4.1 Leader — operational responsibility in the field
The Leader carries operational responsibility in the field for the activity and all participants, working within
the provider's system and direction; see Section 8.4.1 of the Core GPG for the full role description.

8.4.2 Assistant Leader — delegated responsibility

The Assistant Leader supports the Leader and carries delegated operational responsibility for defined ele-
ments or participant groups, operating under the Leader's direction; see Section 8.4.2 of the Core GPG for
the full role description.
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8.4.3 Support person

The Support person is a non-technical role that assists activity leaders in managing participants and does
not carry the technical responsibilities of a Leader or Assistant Leader; see Section 8.4.3 of the Core GPG for
the full role description.

8.4.4 Leader fitness for work
Leaders must be physically and mentally fit for work; providers must take reasonable steps to manage risks
arising from alcohol, medication, other substances and fatigue; see Section 8.4.4 of the Core GPG.

8.4.4.1 Physical and psychosocial fitness

The provider must ensure, so far as is reasonably practicable, that each person assigned to a Leader or As-
sistant Leader role is physically and psychosocially capable of the demands of the activity — including the
physical demands of leading cycling groups on roads and trails across extended durations; see Section
8.4.4.1 of the Core GPG.

8.4.4.2 Alcohol, medication and other substances
Alcohol and other substance consumption should be discouraged during or immediately before an activity
where it could impair a leader's performance; see Section 8.4.4.1 of the Core GPG.

8.4.4.3 Fatigue

Physical and mental fatigue creates significant risk; providers must implement reasonable controls includ-
ing appropriate scheduling, role allocation and self-assessment procedures; see Section 8.4.4.2 of the Core
GPG.

8.5 Leader readiness and capability

See Core GPG Section 8.5 — the leader readiness and capability requirements, including the leadership KSE
principle (8.5.1), the KSE framework (8.5.2), first-aid requirements (8.5.3), knowledge and skill acquisition
(8.5.4), verification (8.5.5), currency (8.5.6) and records (8.5.7), apply without modification to cycling and
mountain biking activities delivered under this guide.

The detailed knowledge, skill and experience required of a Leader (cycling guide or cycling instructor) is set
out in Appendix M of this guide, and of an Assistant Leader (assistant cycling guide) in Appendix N.

8.5.1 Leadership knowledge, skill and experience

The provider must ensure each person in a Leader or Assistant Leader role holds integrated knowledge, skill
and experience across the nine domains of the Outdoor Leader KSE Framework appropriate to the activity
and context; see Section 8.5.1 of the Core GPG.

8.5.2 Provider responsibilities under the Outdoor Leader KSE Framework

Providers must verify the capability of every person assigned to a Leader or Assistant Leader role across the
nine domains of the AAAS Outdoor Leader KSE Framework, scaled to the activity variant, setting and partic-
ipant group; see Section 8.5.2 of the Core GPG.

8.5.3 First aid

Leaders must hold a current first-aid qualification appropriate to the activity, environment and applicable
work health and safety law(s) and/or regulation(s); see Section 8.5.3 of the Core GPG.

8.5.4 Knowledge and skill acquisition
Knowledge, skill and experience may be developed through, but is not limited to, formal qualifications, in-
dustry training, provider-based programs or a combination; see Section 8.5.4 of the Core GPG.

8.5.5 Verification

For each person in a Leader or Assistant Leader role, the provider must verify knowledge, skill, experience
and currency in context before the person carries the role; see Section 8.5.5 of the Core GPG.
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8.5.6 Currency

Knowledge, skill and experience must be current. The provider must determine the minimum currency and
recency requirements for each Leader and Assistant Leader role and verify these before each activity; see
Section 8.5.6 of the Core GPG.

8.5.7 Verification and Currency Records

Providers must maintain records of how verification was conducted — including the basis, method, date
and person responsible — for each person in a Leader or Assistant Leader role; see Section 8.5.7 of the
Core GPG.

Glossary

AAAS: Australian Adventure Activity Standard — See Introduction for details.
Bicycle: a type of cycle.
Cycle: a vehicle consisting of wheel(s) held in a frame and propelled by hand or foot by the rider.

Designs may include:

. unicycle

. bicycle

o tricycle

o quad-cycles
. pedelecs.

In addition, cycles may be designed for different conditions including riding:

o on road

o off-road

o in hybrid of conditions
o mountain biking.

Cycles are considered vehicles under vehicle requirements (e.g. road rules, licencing or registration) and land
owner or manager requirements (e.g. public land laws or regulations). These requirements may vary based on
the jurisdiction it is used.

Adaptive cycle: a cycle modified or purpose-designed to accommodate a rider with a disability or physical
limitation. Designs may include hand cycles, recumbent cycles, electric mountain trikes, tandem cycles and
other modifications. An adaptive cycle may also be an e-bike depending on its design.

Cycle-path: a carriageway for cycles designated and defined under law, regulation or land owner/manager
requirements of the relevant jurisdiction the activity occurs but excludes trails for mountain biking. Example
cycle-paths include shared pathways, foot/bicycle paths, “rail-trails” etc. Also refer to trail and off-road.

E-bike: a cycle equipped with an auxiliary electric motor. What constitutes a road-legal e-bike is determined
by the laws and regulations of the relevant jurisdiction. Refer to the relevant state or territory road
transport legislation for the current definition and requirements.

Flash flooding: is flooding in a localised area with a rapid onset, usually as the result of relatively short in-
tense bursts of rainfall.

GPGs: Good Practice Guide(s) — See Introduction for details.
Mountain bike is a bicycle that has a design for off road use.

Mountain biking is riding a cycle off-road with a major element being the need to negotiate obstacles. This
may be either on a trail or a riding surface where there is no indicated path to follow.
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Motorcycles a vehicle powered by a motor. Designs may vary and include designed for riding on road, off
road and in hybrid of conditions. Motorcycles may also include:

e pedelec or e-bike, where its specifications are deemed to be classified as a motorcycle for vehicle
licencing or registration requirements in the jurisdiction it is used,

e tri-motorcycles and

e quad-motorcycles.

Off road: a riding surface that is not a road or cycle-path. The riding surface is either a trail or a riding sur-
face where there is no indicated path to follow. Also refer to Cycle-path and trail.

Obstacles: in relation to:

e mountain biking may include but are not limited to fallen or narrowly spaced trees, tree branches,
shallow water crossings, puddles, mud, rocks, steep terrain, depressions, potholes, jumps, logs,
ruts, bridges, drainage grates or man-made structures.

e cycling may include but are not limited to bridges, water on road or cycle-paths, bumps, curbs, de-
pressions, pot holes, drainage grates, train lines, parked vehicles or other man-made structures.

Power assisted cycle: a type of cycle that can be powered by a motor but is not deemed to be a motorcycle
based on vebhicle licencing or registration requirements in the jurisdiction it is used. Includes pedelecs and e-
bikes.

Road: a formed sealed and unsealed carriageway, that requires vehicles to comply with relevant
‘transport’, vehicle or ‘road’ law or regulation.

Support person: a competent person who is able to complete delegated elements or tasks during an activity
that does not require the activity-specific competence of a leader or assistant leader.

Support vehicle: a vehicle used to follow or meet a group that can provide any aid or assistance

Trail: an off-road formed riding surface with an indicated path to follow. Trails usually refer to riding surfac-
es used for mountain bike activities. Also refer to cycle-paths and off-road.

Also refer terms and definitions Core GPG.
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Acronyms

The following acronyms are used in this Good Practice Guide.
AAAS: Australian Adventure Activity Standard

GPG: Good Practice Guide

ISO: International Organization for Standardization

OCA: Outdoor Council of Australia

PPE: Personal Protective Equipment
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Appendices

Appendix A Principal legal obligations

See Core GPG (Appendix A).

Appendix B Management of Risk

See Core GPG (Appendix B).

Appendix C Summary of AS ISO 31000 — risk management

See Core GPG (Appendix C).

Appendix D Risk management process
See Core GPG (Appendix D).

Appendix E Risk analysis information
See Core GPG (Appendix E).

Appendix F Risk management plan template examples
See Core GPG (Appendix F).

Appendix G Dynamic risk assessment process
See Core GPG (Appendix G).

Appendix H Benefit—Risk Assessment
See Core GPG (Appendix H).

Appendix | Emergency management planning framework
See Core GPG (Appendix I).

Appendix J Health & wellbeing considerations for risk management
See Core GPG (Appendix J).

Appendix K Privacy of information
See Core GPG (Appendix K).

Appendix L Environmental sustainability procedures
See Core GPG (Appendix L).

Appendix M First aid and medication considerations
See Core GPG (Appendix M).
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Appendix N Knowledge, skill and experience — Leader

Each knowledge, skill and experience requirement in this appendix is to be applied by the provider within
the context of the planned cycling or mountain biking activity — including the activity variant, setting, par-
ticipant group and operational context. Providers must scale the requirements of this appendix to the
scope and complexity of their program.

Activity scope and leader requirements

This guide applies to the planning and delivery of cycling and mountain biking activities across the range of
activity variants and settings commonly undertaken in Australia. The knowledge, skill and experience re-
quired of a cycling guide or cycling instructor varies with the activity mode, terrain, traffic environment and
participant profile.

Cycling and mountain biking encompasses a technically diverse range of activities, from basic riding skills
training in controlled venues to multi-day cycle touring and mountain biking on advanced trail networks.
The table below identifies the primary activity variants and their implications for the technical require-
ments of the Leader role.

Table M.1: Activity variants and operating settings — cycling and mountain biking
Activity variant | Setting and characteristics

Road and path cycling — group rides | Sealed roads, shared paths and bike lanes; variable traffic exposure;
single-day; urban to semi-rural settings.

Cycle touring — multi-day | Sealed and unsealed roads; support vehicle or self-supported; remote to semi-
remote settings; multi-day logistics.

Mountain biking — trail networks | IMBA-rated trail networks; green to double-black terrain; managed trail
environments; single-day or multi-day.

Basic cycling skills training | Controlled venues, car parks or low-traffic paths; participant skill development;
no road traffic exposure.

In addition to the primary activity variant, the operational setting — road versus trail, urban versus remote,
single-day versus multi-day — and the level of supervisory or organisational support available significantly
affect the technical requirements of the Leader role.

The program planning matrix (leader-matching tool), which scales leader requirements by the operational
context — provided in Appendix O — must be applied when determining the Leader required for a specific
cycling or mountain biking program.

Safety and risk management

the Leader identifies and manages hazards specific to cycling and mountain biking. This domain covers ac-
tivity-specific hazard assessment and management that adds to the generic safety framework in the Core
GPG.

Knowledge

The Leader understands the hazard profile specific to road cycling and mountain biking, including road and
trail hazards, weather effects on cycling safety, mechanical failure risks and head injury prevention.

This should include, but is not limited to: road cycling-specific hazards including motor vehicle interactions
(door zones, overtaking, intersections, roundabouts), road surface hazards (gravel, wet pavement, rail
crossings, edge drop-offs) and low-light visibility risks; mountain biking-specific hazards including trail sur-
face conditions (loose rock, roots, wet rock, technical drops and jumps), high-consequence falls from eleva-
tion and collision with fixed objects; weather effects on cycling safety including strong crosswinds destabi-
lising riders, rain reducing braking effectiveness, heat stress and reduced visibility; bicycle mechanical fail-
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ure hazards including brake failure, tyre blowout and chain or derailleur failure; and head injury risk and
helmet standards including correctly fitted helmets, helmet replacement after impact and additional pro-
tection requirements for technical mountain biking.

Skills

The Leader applies cycling-specific safety checks, hazard briefings and weather-based trigger criteria before
and during the activity.

This should include, but is not limited to: identifying road hazards and briefing participants on avoidance
technique before the activity; applying wind, rain and temperature trigger criteria to modify, postpone or
cancel the activity; and conducting pre-ride bicycle safety checks across the group including brakes, tyres,
chain, helmet fit and quick-release or thru-axle security.

Experience recommended

The Leader has managed road cycling or mountain biking activities under a provider safety system and
made risk decisions in real conditions.

This should include but is not limited to: operating under a provider safety system and managing weather-
based and route-based risk decisions in real conditions; identifying and managing mechanical failure or
equipment hazards before or during an activity; and responding to participant falls, collisions or medical
events in a road cycling or mountain biking context.

Technical activity leadership

This domain covers the technical knowledge, skill and experience specific to cycling and mountain biking.
The primary variables are activity mode (road cycling, mountain biking, basic skills training) and terrain rat-
ing. Capability must extend to the highest activity mode and terrain type in which the Leader operates.

Knowledge

The Leader understands the technical content of cycling and mountain biking across the activity modes
within their scope, including bicycle types and components, road rules, trail rating systems, riding tech-
nique, PPE requirements and field repair procedures.

This should include, but is not limited to: road and path cycling including bicycle types and components,
road rules and traffic law, group riding formation and communication protocols, road surface hazard identi-
fication, helmet and PPE requirements, cycle touring logistics and field repair procedures; mountain biking
including the IMBA trail difficulty rating system (green to double-black), mountain bike types, trail surface
hazards and technique, rider positioning for technical terrain, PPE requirements by trail rating, trail eti-
guette and field repair; and general requirements including bicycle fit, participant health management dur-
ing cycling and route and trail navigation using printed maps, GPS and GPX tracks.

Skills

The Leader applies the practical technical skills required to operate road cycling and mountain biking activi-
ties safely, including PPE fitting, bicycle checks, group management on roads and trails, field repairs and
coaching of participant riding technique.

This should include, but is not limited to: fitting and adjusting helmets and PPE and checking correct fit be-
fore riding; conducting pre-ride bicycle checks across the group and identifying mechanical issues requiring
intervention; briefing participants on road rules, group riding protocols, hand signals and hazard calls; posi-
tioning lead and sweep riders and managing group cohesion on road and trail; executing field repairs in-
cluding inner tube replacement, chain repair and tubeless tyre plug; and selecting routes appropriate to
group ability using the IMBA rating system and assessing trail conditions before committing the group.

Experience recommended
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The Leader has led cycling and mountain biking activities in real conditions across varied terrain, participant
ability levels and activity modes.

This should include but is not limited to: leading road cycling or cycle touring groups across varied condi-
tions including traffic, variable road surfaces and changing weather; leading mountain biking groups on IM-
BA-rated trails and managing trail conditions; performing field repairs in real conditions including puncture
repair, chain repair and tubeless tyre repair; and managing participant falls, mechanical failures and medi-
cal events in cycling and mountain biking contexts.

Leadership and group management

This domain covers group management challenges specific to cycling and mountain biking, particularly
managing group cohesion and supervision across moving activities on roads and trail networks.

Knowledge

The Leader understands the group management requirements specific to cycling and mountain biking, in-
cluding lead and sweep roles, separation procedures and group size considerations.

This should include, but is not limited to: lead and sweep rider roles including the front rider's responsibili-
ties for pace and hazard calling and the sweep rider's role in maintaining the rear boundary of the group;
procedures for participants becoming separated from the group on roads or trails including pre-briefed
meeting points and communication protocols; and group size limits for different activity modes including
road type, trail rating, participant ability spread and the Leader's capacity to observe all riders.

Skills

The Leader applies the group supervision and coordination skills required to manage cycling groups safely
on roads and trails.

This should include, but is not limited to: briefing participants on group riding protocols, hand signals and
separation procedures and confirming understanding; positioning lead and sweep riders and managing
group spread on road and trail; and managing participants not actively riding during mechanical stops, rest
stops and participant withdrawal.

Experience recommended

The Leader has managed group cohesion and separation events in road and trail cycling contexts with par-
ticipants of varying ability.

This should include but is not limited to: managing group cohesion on road and trail rides with participants
of varying ability levels; and managing separation events and applying pre-briefed procedures to locate and
reunite separated participants.

Decision-making and judgement
This domain covers decision-making requirements specific to cycling and mountain biking, including the
proceed/modify/cancel triggers that are particular to road and trail activities.

Knowledge

The Leader understands the specific proceed, modify and cancel triggers for cycling and mountain biking
activities and the criteria for route modification and participant extraction.

This should include, but is not limited to: activity-specific proceed, modify and cancel triggers including
wind speed and crosswind conditions affecting rider stability, rain reducing road and trail braking effective-
ness, and trail conditions making IMBA-rated routes more technically demanding than their rating reflects;
and criteria for route modification or bailout including identifying emergency vehicle access points, alterna-
tive trails or roads when conditions deteriorate and logistics of extracting participants by support vehicle.
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Skills

The Leader applies condition assessment and decision-making skills to proceed, modify or cancel cycling
and mountain biking activities based on changing road, trail and weather conditions.

This should include, but is not limited to: assessing road and trail conditions before and during the activity
and deciding whether to proceed, modify the route or call the activity; and communicating a route modifi-
cation or cancellation decision to participants and implementing the logistical response including support

vehicle extraction, alternative route or early return.

Experience recommended

The Leader has made real route modification or cancellation decisions in cycling contexts and managed
groups through the change.

This should include but is not limited to: making real route modification or cancellation decisions based on
weather, trail or road conditions and managing the group through the change; and identifying a trail or
road as unsuitable for the participant group on the day and selecting an appropriate alternative.

Planning and program management

This domain covers planning requirements specific to cycling and mountain biking that extend beyond the
generic planning framework in the Core.

Knowledge

The Leader understands the logistical planning requirements specific to cycle touring and mountain biking
programs, including support vehicle management and route pre-assessment.

This should include, but is not limited to: support vehicle logistics for cycle touring including vehicle posi-
tioning on route, equipment and food storage, participant transport capacity and emergency extraction
procedures; route pre-assessment for road cycling including traffic volume, road surface quality, gradient
profile and distance to nearest medical assistance; and trail pre-assessment for mountain biking including
current trail rating accuracy given recent conditions, trail closure information and bailout options.

Skills

The Leader applies pre-activity planning and route assessment skills for cycling and mountain biking pro-
grams.

This should include, but is not limited to: planning and communicating cycle touring routes including sup-
port vehicle checkpoints, rest stops, bailout options and emergency contacts; and conducting or accessing
current trail condition reports before mountain biking programs and adjusting route selection based on
conditions.

Experience recommended

The Leader has planned and delivered cycle touring and mountain biking programs with logistical prepara-
tion appropriate to the duration and setting.

This should include but is not limited to: planning and delivering multi-day cycle touring programs including
support vehicle coordination and route management; and adjusting mountain biking route selection based
on pre-activity trail condition assessment.

Environment and place-based knowledge

This domain covers the environmental and terrain knowledge specific to road cycling and mountain biking
operations.

Knowledge
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The Leader understands the road and trail environments relevant to cycling and mountain biking, including
traffic and surface conditions, trail rating accuracy under current conditions, and weather effects on cycling
environments.

This should include, but is not limited to: road environment knowledge including road type, traffic volume
and composition, surface quality, driver behaviour and visibility conditions specific to the routes used; IM-
BA trail rating standards and the environmental conditions that effectively change a trail's difficulty includ-
ing wet rock, post-rain loose soil and wind-blown debris; and weather effects on cycling environments in-
cluding crosswinds on exposed roads, rain reducing braking effectiveness and heat stress management dur-
ing sustained effort.

Skills

The Leader applies road and trail condition assessment skills and uses environmental knowledge to inform
route selection and activity decisions.

This should include, but is not limited to: reading road conditions for cycling safety including identifying sur-
faces, traffic patterns and visibility constraints; assessing trail conditions against IMBA ratings in current
conditions and adjusting route selection or participant expectations; and accessing and interpreting current
weather forecasts and applying cycling-specific trigger criteria.

Experience recommended

The Leader has operated as a cycling guide across multiple seasons and in varying road and trail conditions
and applied environmental knowledge to route selection and modify/cancel decisions.

This should include but is not limited to: operating as a cycling guide across multiple seasons and in varying
road and trail conditions; and applying environmental knowledge to route selection, group management
and modify/cancel decisions in real conditions.

Communication and interpersonal skills

Not modified for cycling and mountain biking — the requirements of Core GPG Appendix M (domain M.7)
apply in full.

Self-management and professional practice

Not modified for cycling and mountain biking — the requirements of Core GPG Appendix M (domain M.8)
apply in full.

Outdoor living, activity and travel skills

This domain covers the travel and logistics skills specific to cycling and mountain biking, including bicycle
transportation and the physical demands of multi-day touring.

Knowledge

The Leader understands the hydration, nutrition and logistics requirements for extended cycling activities
and multi-day touring programs.

This should include, but is not limited to: hydration and nutrition requirements for cycling including fluid in-
take targets per hour of sustained effort, energy replenishment for multi-hour and multi-day rides and
recognition of dehydration or energy depletion; loaded touring bicycle management including the effect of
panniers and luggage on bicycle handling, braking and climbing, weight distribution principles and saddle
adjustment under load; and bicycle transportation and accommodation logistics for multi-day tours includ-
ing securing bicycles during vehicle transport and daily equipment checks.

Skills
The Leader applies cycling-specific logistics and travel skills for touring and extended programs.
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1133  This should include, but is not limited to: planning hydration and nutrition schedules for multi-hour and
1134  multi-day cycling activities and managing resupply at rest stops and overnight points; and managing loaded
1135  touring bicycles including checking load security, adjusting for balance and coaching participants on han-
1136  dling changes with a loaded bike.

1137  Experience recommended

1138 The Leader has led or participated in multi-day cycle touring with loaded bicycles and managed the logistics
1139  and participant welfare demands of extended cycling programs.

1140 This should include but is not limited to: leading or participating in multi-day cycle touring with loaded bicy-
1141 cles and managing daily logistics including nutrition, accommodation and bicycle maintenance; and manag-
1142  ing participant nutrition and hydration over extended cycling efforts and responding to dehydration or en-
1143  ergy depletion in the field.

1144
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Appendix O Knowledge, skill and experience — Assistant Leader

This appendix sets out the knowledge, skill and experience expected of an Assistant Leader (assistant cy-
cling guide) for cycling and mountain biking activities. The Assistant Leader operates under the direction of
the Leader and carries delegated operational responsibility for defined tasks or participant subgroups. The
requirements in this appendix are to be read in conjunction with Appendix M and the Core GPG.

Safety and risk management

As for Safety and risk management — applied at the level of the delegated tasks. The Assistant Leader must
be able to identify and report road and trail hazards within their assigned area of supervision, follow the
provider's safety system and alert the Leader to any developing hazard or incident.

Technical activity leadership

As for Technical activity leadership — applied to the activity mode and delegated tasks only. The Assistant
Leader must hold the riding skills, equipment knowledge and field repair capability for the activity variant
and terrain on which they are operating and must be able to assist participants in their assigned area.

Leadership and group management

As for Leadership and group management — applied to the sub-group or sweep position delegated by the
Leader. The Assistant Leader supervises participants in their assigned position, typically sweep, monitors for
separation or distress and communicates promptly with the Leader.

Decision-making and judgement

As for Decision-making and judgement — limited to decisions within the scope of the sweep or support
role. The Assistant Leader must recognise conditions requiring escalation — participant injury, mechanical
failure, separation or deteriorating conditions — and communicate immediately with the Leader.

Planning and program management

As for Planning and program management — limited to supporting the Leader's plans. The Assistant Leader
must be familiar with the route or trail plan, the emergency management plan and the support vehicle ar-
rangements and must be able to execute their assigned role within the plan.

Environment and place-based knowledge

As for Environment and place-based knowledge — sufficient for the delegated tasks. The Assistant Leader
must have place-specific knowledge appropriate to the route or trail section they are supervising, including
relevant road or trail hazards, and must be able to relay current condition information to the Leader.

Communication and interpersonal skills

As for Communication and interpersonal skills — applied to delegated communications. The Assistant
Leader must be able to use group riding communication signals and calls, communicate promptly with the
Leader about anything affecting safety and manage participants in their assigned area.

Self-management and professional practice

As for Self-management and professional practice — applied to the assistant cycling guide role. The Assis-
tant Leader must self-assess fitness for work, maintain currency in the relevant activity mode and operate
within the professional and ethical boundaries of the role.
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Outdoor living, activity and travel skills

As for Outdoor living, activity and travel skills — sufficient for the delegated tasks. The Assistant Leader
must be able to manage their own hydration and nutrition during cycling activity and assist participants ex-
periencing nutrition or hydration difficulties in their assigned area.

Appendix P Recognition of competence: pathways to verification

See Core GPG Appendix P. The recognition-of-competence pathways — formal qualifications and training,
provider-based assessment and prior learning — apply without modification to cycling and mountain biking
activities.

Appendix Q Indicative experience bands and evidence expectations

See Core GPG Appendix Q. The indicative experience bands and evidence expectations support the provid-
er's verification of leader experience for cycling and mountain biking activities.

Appendix R Australian Bureau of Meteorology weather warnings

and trigger points
See Core GPG (Appendix R).

Appendix S Program planning matrix: leader-matching tool

See Core GPG Appendix O. The program planning matrix (leader-matching tool) applies without modifica-
tion to cycling and mountain biking activities.

Appendix T Mountain bike riding trail rating

See the Core GPG.

Appendix U Equipment lists

Tools
Suggested tools to carry, depending on the context and location of the activity:

e chain breaker

e pliers

e spoke key

e spanners/adjustable spanner

e  screwdrivers

e allen key tool

e torx keys

e two tyre levers

e pump with suitable connector(s)
e shock pump.

Additional tools for multi-day trips either with group or via support vehicle:

e headset spanner

e pedal spanner

e crank puller

e pliers with cable cutter
e  pressure gauge

e adjustable spanner

e two cone spanners.
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1222  Spares

1223  Suggested spares to carry:

1224 e puncture repair kit (glue and patches)

1225 e tube of lubricant

1226 e piece of chain and chain repair components

1227 e inner tubes of appropriate size, with valve stems appropriate for the rims in use
1228 e spare spokes suitable for the bikes in use

1229 e brake pads appropriate for the brakes in use

1230 e bar end plugs.

1231  Suggested spares to carry on multiday rides:

1232 e brake cable / hydraulic inners
1233 e gear cableinners.

1234  Suggested additional spares for multi-day trips either with the group or via support vehicle:

1235 e front and rear derailleur and hanger appropriate for the bikes in use
1236 e lubricant

1237 e rags

1238 e pedals

1239 e various cable ties

1240 e ducttape

1241 e spare bikes.

1242  Other equipment

1243  The equipment required and the appropriate “type” of equipment used is dependent on the specific con-
1244  text of the activity.

1245 Equipment used for Cycling, Mountain Biking or Cycle Touring may include but is not limited to:

1246  Emergency/rescue

1247 e documentation (see Core GPG - Activity leader required documentation)

1248 e emergency communication equipment (see Core GPG - Emergency communication)

1249 o first aid kit (see Core GPG -First aid_ equipment and medication) in waterproof storage

1250 e a waterproof method of storing and carrying documentation and communications equipment
1251 e emergency shelter where appropriate for the context

1252 & emergency equipment to keep a patient warm (e.g. mat, sleeping bag) where appropriate for the
1253 context.

1254  Activity Leaders

1255 e communications equipment (standard communication rather than emergency communication
1256 where this differs) and spare batteries or backup “power banks”
1257 e relevant maps and navigation information
1258 e a3 waterproof method of storing and carrying maps and navigation information
1259 e compass and/or other navigation aids e.g. GPS
1260 e pen/pencil and blank writing paper
1261 e watch or equipment suitable to tell and measure time for first aid purposes
1262 e head torch and spare batteries
1263 e plus same as for participant (see below).
1264  Group
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1265 e trowel for toileting

1266 e toilet paper

1267 e hand sanitiser

1268 e water purification system
1269 e food for duration plus spare
1270 e rubbish bags

1271 e sunscreen

1272 e insect repellent.

1273  Participant

1274 e appropriate clothing

1275 e appropriate footwear

1276 e personal protective equipment (see Use of equipment section)
1277 e personal medications (including for asthma and anaphylaxis)
1278 e sunglasses

1279 e  prescription glasses

1280 e high visibility vest

1281 e  sunscreen

1282 e  water container

1283 e food or snacks.

1284  Additional equipment used for overnight or extended duration mountain biking or cycle touring refer
1285  Camping GPG.

1286 Appendix V Weather information
1287 Seethe Core GPG.

1288
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