Workplace Culture
Audit Journal

Organization

Department

1. Document behaviors without names (e.g., "Meeting
interruptions: 3x")

2. Rate impact from 1-5 (1= minor, 5 = severe)

3. Note your gut reaction

4. Lightly validate with 1-2 trusted colleagues

Positive behavior | 1 Neutral | X Negative behavior
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Today's Biome Culture Win:
[Note one positive interaction observed]
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Top 3 Behaviors - Week:

Time Wasted - Man Hours Moral Impact
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