
The Venue Accelerator 
For Café, Bar & Restaurant owners ready to scale up—big time. 

Let’s keep it simple: 

The Accelerator is built to help you double your profits and halve your hours in 12 months. 
More time. More profit. More freedom. That’s the game. 

It’s for café owners who: 
✅ Are already doing $20k+/week 
✅ Are profitable—but know they could be doing more 
✅ Might’ve just smashed the Million Dollar Implementation Programme 
✅ Want to grow a team, open a second site, or step away from the daily grind without the 
business falling apart 

It’s the right mix of: Strategy - we know what works - lets focus on that | Execution - getting 
stuff done | Education - Best Practice in Hospo | Inspiration - hang out with people like you 

 

Here’s how we do it: 

You get a lean but powerful mix of strategy, structure, and support. 

● Fortnightly 1:1 Coaching 
Your business, your numbers, your next move—customised. No fluff. 

● Fortnightly Group Sessions 
Strategy jams, hotseats, shared wins and stuck points. 
Get smarter faster by learning from others scaling just like you. 

● Quarterly Review Sessions 
Refocus, replan, and recommit—every 90 days. 

● Annual Conference 
One big in-person get-together to go deep, dream big, and strategise next-level moves. 

● Full Access to the Resource Library 
Every template, system, and swipe file we’ve ever created. Just grab and go. 

● Free Copy of the Recruit Right for Hospo Programme 
So you’re not flying solo on team building. 

 

 

 



The Investment 

✅ $1,998/month 
✅ Ongoing support, zero contracts. Stay as long as you’re getting value. 

 

Ready to Go? 

Step 1: DM me with “Yes, I’m in.” 
Step 2: We’ll book your first session and get you rolling. 

Matt 

matt@mattfitzsimmons.com 

 

P.S. Join now and you’ll get: 
➡ A free copy of the Recruit Right for Hospo Programme ($1599) 

➡ And a hardcopy of my book, The Best Small Business in the World ($100) 
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