
 

The Learning Blueprint for Teachers 

Program Overview 

Name: The Learning Blueprint (TLB) 

Slogan: Where Learning Science Meets Classroom Impact 

Mission: Connect the most important ideas from the Science of Learning to pracƟcal classroom strategies for teachers. 

Summary: Developed by leading cogniƟve scienƟst Dr. Jared Cooney Horvath, The Learning Blueprint is an award-winning PD program for schools 
that value deep learning, classroom innovaƟon, and teaching excellence. The Learning Blueprint transforms learning science into classroom success. 
Instead of passing fads or disconnected strategies, teachers gain a deep understanding of how and why learning actually works — giving them the 
power to design, deliver, and adapt meaningful learning experiences that sƟck. Trusted by 500+ schools and 10,000+ teachers worldwide. 

Why The Science of Learning? The Science of Learning is valuable because it doesn’t try to replace teachers or dictate “how to teach.” Instead, it 
explains how and why learning works the way it does. And with that understanding, teachers become more confident and effecƟve — they can 
beƩer interpret classroom behaviors, determine why strategies succeed or fail, and adapt approaches to fit their context. In other words, teachers 
gain professional agency — like the difference between a line cook merely following a recipe and a master chef creaƟng their own. 

Note: The Science of Learning is NOT model or framework. It’s not intended to replace your exisƟng teaching models, but rather inform and amplify 
what you’re already doing. 

Key Challenges Addressed 

Stop WasƟng $$$ on IneffecƟve Teacher PD 

THE PD PARADOX | While 69% of teachers say PD is "extremely important" (NAIS), 71% are dissaƟsfied with current offerings (Boston ConsulƟng 
Group), claiming they’re too oŌen “not relevant, not effecƟve, and not connected to their core work of helping students learn”. One-off workshops 
and ‘drive-by’ trainings might spark temporary enthusiasm, but they rarely produce lasƟng change. 

PROBLEM | One-Ɵme workshops wrongly assume that once teachers are exposed to new pracƟces, their performance will automaƟcally improve. 
Unfortunately, transfer is NOT automaƟc! Just as we can’t pour knowledge into the heads of students, neither can we with teachers. The 
‘implementaƟon dip’ is difficult and frustraƟng — yet most PD abandons teachers at this crucial phase. 

SOLUTION | Unlike one-off workshops, The Learning Blueprint is a sustained PD series grounded in the Science of Learning. Teachers acƟvely test 
strategies in their own classrooms, share results with colleagues, and refine their pracƟce over Ɵme. The result is lasƟng professional growth with a 
measurable impact on teaching and learning. 

Solve Teacher Engagement and RetenƟon Issues 

PROBLEM | Teacher burnout is epidemic. Too many feel overwhelmed, undervalued, and unprepared to handle the complexiƟes of modern 
classrooms. Meanwhile, teacher aƩriƟon rates are at all-Ɵme highs, with upwards of 10% of teachers leaving the profession each year, ciƟng job 
dissaƟsfacƟon and lack of support. And when good teachers leave, parents noƟce … and school reputaƟon suffers. 

SOLUTION | The Learning Blueprint tackles the root causes of low engagement by facilitaƟng collaboraƟve learning and providing a plaƞorm for 
documenƟng, sharing and celebraƟng effecƟve classroom pracƟce. Through this process, veteran teachers sharpen their experƟse, while new 
teachers gain the direct peer support they need to thrive. 

Scale Capacity Without External Dependencies 

PROBLEM | Most professional development creates dependency on external consultants and outside experts. Schools become trapped in cycles of 
bringing in new trainers for every iniƟaƟve, which drains budgets and depletes Ɵme while failing to build internal experƟse. And when the external 
support ends, so does the progress. 

SOLUTION | The Learning Blueprint builds capacity from the inside out by onboarding a small team of internal facilitators — your own learning 
leads — to guide sessions, track progress, and maintain momentum. This turns PD from an isolated event into a collecƟve achievement. Your team 
owns the process, the pracƟce, and the results — creaƟng a self-sustaining culture of conƟnuous improvement. 



Build a Culture of Academic Excellence 

PROBLEM | Even top schools struggle with inconsistent teaching quality across classrooms and departments. Some teachers excel while others 
flounder, creaƟng uneven student experiences and achievement gaps. Without a shared foundaƟon for effecƟve instrucƟon, it becomes hard to 
scale best pracƟces, or even arƟculate your value to your parent community. 

SOLUTION | The Learning Blueprint creates a unified approach to excepƟonal teaching grounded in proven learning science. Teachers work from a 
shared playbook, ensuring consistent, high-quality instrucƟon across every classroom while sƟll honoring individual style. The result is instrucƟonal 
coherence — a faculty that speaks the same language, applies the same standards, and elevates student performance at every level. 

Program Details and LogisƟcs  

THE BASICS | A Flexible, Modular Approach to Teacher Development 

The Learning Blueprint is made up of four standalone modules — schools start with Module One, and complete addiƟonal modules as desired. 

Each module includes 5 x 75-minute sessions featuring: 

 Short, interacƟve video lessons led by Dr. Jared Cooney Horvath 
 ReflecƟon prompts and guided discussion 
 Classroom-based ‘Micro-Projects’ to apply learning 
 Quizzes and spaced reviews to cement knowledge 

Sessions can be run in staff meeƟngs, PLCs, or asynchronously (or any combinaƟon). 

Schools typically complete each module over a single term — giving teachers ample Ɵme to wrestle with key ideas and apply new strategies 
between sessions. 

BUILD INTERNAL CAPACITY | Led by Your Team — Not Outside Consultants 

We don’t send an overpriced guru to your school to make a cameo and then disappear. Instead, The Learning Blueprint is designed to run from the 
inside out. 

We train a small group of faculty members selected by you (instrucƟonal coaches, heads of learning, lead teachers, etc.) to act as your internal 
facilitaƟon team. They'll guide the sessions, support Micro-Project implementaƟon, and sustain momentum. 

This train-the-trainer model: 

 Builds internal experƟse 
 Supports long-term, cultural change 
 Reduces external dependencies 

APPLICATION | The MP Engine — Where Theory Meets PracƟce 

The Learning Blueprint was designed with an understanding of how adult professionals actually learn and change their pracƟce. Unlike ‘drive-by’ 
workshops that suffer from implementaƟon problems, our program is built around embedded applicaƟon. 

During each module, teachers are provided structured, low-stakes opportuniƟes to apply new learning in the classroom called Micro-Projects.  

Each Micro-Project is: 

 Targeted | Focuses on one specific skill at a Ɵme. 
 PracƟcal | Designed to fit into exisƟng lessons without disrupƟon. 
 Measurable | Provides clear indicators that let teachers know what is (and isn’t) working. 

Instead of asking teachers to make wholesale changes, Micro-Projects create small wins that build confidence, sustain momentum, and deliver 
tangible evidence of impact. 

PROOF OF IMPACT | Measure What MaƩers — and Prove It 

With The Learning Blueprint, your teachers also gain access to our EdPub app — a plaƞorm for capturing and showcasing Micro-Project results. 

With this tool, administrators can: 



 Track progress at the classroom and cohort level 
 Spotlight teacher contribuƟons and innovaƟon 
 Support accreditaƟon and strategic improvement goals 
 JusƟfy PD spending with real data 

It’s professional development you can see, share and celebrate. Plus, aŌer compleƟng Module One, you’ll receive a custom impact report with 
performance stats and teacher feedback. 

** Important Note: EdPub won’t be available unƟl 2026 ** 

FLEXIBLE DELIVERY | PD That Fits Your School — Not the Other Way Around 

Whether you’re running full-staff PD, launching a pilot cohort, or supporƟng new hires, The Learning Blueprint can be adapted to suit your needs. It 
works with your exisƟng PD calendar, and doesn’t pull teachers away from criƟcal instrucƟon Ɵme. 

Popular delivery opƟons include: 

 Live PLC Sessions led by your internal facilitaƟon team (recommended) 
 Asynchronous Self-Paced Learning | Teachers complete online sessions independently with scheduled check-ins 
 Blended Approach | Some sessions are done live, while others are done independently 

The program is designed for ease of scheduling, minimal classroom disrupƟon, and maximum engagement. 

A PROVEN BLUEPRINT | Why The Learning Blueprint Works — When So Much Else Doesn’t 

Unlike tradiƟonal PD offerings that might produce fleeƟng enthusiasm but fail to make a lasƟng impact, The Learning Blueprint delivers 
transformaƟon by design: 

 AcƟve, job-embedded learning … not passive info dumps 
 Science-backed strategies … not trendy fads 
 CollaboraƟve development ... not siloed learning  
 Sustainable, school-led model … not endless consulƟng contracts 
 Visible evidence of impact … not PD 'black holes' 
 Teacher agency and autonomy … not one-size-fits-all prescripƟons 

It’s not just a PD program — it’s a foundaƟon for academic excellence that scales with your school and grows with your teachers. 

EdPub and Micro-Projects 

What is EdPub? 

EdPub is a plaƞorm where teachers can document, share, and explore Micro Projects — small-scale classroom experiments grounded in everyday 
teaching. By turning these experiments into structured, searchable data, EdPub bridges the gap between academic theory and classroom pracƟce. It 
empowers educators to build a shared body of professional knowledge — elevaƟng teaching from the inside out. 

Why is EdPub Important? 

For decades, educaƟon research has lived in university labs — while the real tesƟng ground has always been the classroom. Teachers are constantly 
experimenƟng, adapƟng, and improving instrucƟon … but their insights have remained largely invisible and uncaptured. EdPub changes that! 

What is a Micro-Project? 

A Micro-Project is a simple, focused experiment that teachers run in their classroom to test a strategy, tweak a rouƟne, or try a new tool. It doesn’t 
require intense training or a fancy degree — just a quesƟon, a plan, and a way to track results. 

How do Micro-Projects Work? 

With Micro-Projects, we’ve disƟlled years of educaƟonal research methods into a fast, pracƟcal model that any teacher can implement. 

Each Micro-Project is: Targeted (focuses on one specific skill at a Ɵme); PracƟcal (designed to fit into exisƟng lessons without disrupƟon); 
and Measurable (clear indicators that let teachers know what is, and isn’t, working). 

 



Here are the five basis steps: 

1. Pose a QuesƟon | If I do X, how will this impact Y? 
2. Record Baseline Data | Capture and document where students are now. 
3. Run Your Experiment | Execute during daily pracƟce — no extra work required. 
4. Measure the Results | Collect the same data post-intervenƟon. 
5. Publish Your Insights | Share your findings in the EdPub plaƞorm. 

Why Does EdPub Work? 

EdPub works because it’s built around key features proven to boost teacher engagement and change classroom pracƟce: Teacher-Led; Evidence 
Based; Connected to Core Work; New Teacher Friendly; Aligned with School Goals. 

Learn more at hƩps://lme.global/EdPub  |  Note: EdPub will not be available unƟl 2026. 

Your Instructor 

Jared Cooney Horvath | PhD, MEd 

The Learning Blueprint is led by Dr. Jared Cooney Horvath, an award-winning cogniƟve neuroscienƟst and internaƟonally recognized expert in 
translaƟng brain science into pracƟcal teaching strategies. 

A trusted voice in educaƟon, Dr. Horvath has published seven books, 60+ research arƟcles, and has been featured in The New York Times, Nature, 
The Economist, and the BBC. 

Unlike many academics, he brings extensive classroom experience, having taught in hundreds of schools worldwide and developed curricula used 
across Australia’s educaƟon systems. 

A sought-aŌer speaker and author of the acclaimed book Stop Talking, Start Influencing, Dr. Horvath is known for making complex science clear and 
acƟonable for teachers at every stage of their career. 

Impact Studies 

High-Performing School Impact Study 

 The Challenge | How can an already high-performing school break through achievement plateaus to unlock even greater levels of student 
success? 

 The SoluƟon | The teachers at Genazzano FCJ College, a presƟgious all-girls school serving ~1,000 P-12 students, parƟcipated in The 
Learning Blueprint. The results? The median student ATAR score increased from 85.5 to 90, while the percentage whose ATAR score 
exceeded 90 rose from 36% to 50% (the highest in school history). At the same Ɵme, teachers showed a marked improvement in their 
ability to apply key Science of Learning strategies in the classroom. 

 Full Report | hƩps://lme.global/case1 

Low-SES Catholic School Impact Study 

 The Challenge | How can a school serving a disadvantaged community dramaƟcally improve student learning outcomes while building 
teacher capacity? 

 The SoluƟon | The teachers at St. James Parish, a low-SES Catholic primary school serving 200 students, parƟcipated in The Learning 
Blueprint. The results? Student NAPLAN reading scores rose to the highest level in school history, while Grade 3 to 5 reading, wriƟng, and 
numeracy growth significantly outpaced naƟonal averages. At the same Ɵme, teachers showed a marked improvement in their ability to 
apply key Science of Learning strategies in the classroom. 

 Full Report | hƩps://lme.global/case2 

University Impact Study 

 The Challenge | How can a large university provide quality, research-backed PD to hundreds of faculty members while ensuring 
consistency and measurable impact? 

 The SoluƟon | LME Global teamed up with Monash University to produce a fully-digital version of The Learning Blueprint teacher PD 
program. It's currently hosted on the internal Monash learning portal, and has been successfully completed by several hundred faculty 



members. Based in Melbourne, Australia, Monash University is one of the largest and most prominent public research universiƟes in the 
world. They're ranked as the #35 2024-25 Best Global University by U.S. News and World Report. 

 Full Report | hƩps://lme.global/uni-impact 

Program Benefits 

Teacher-Level Benefits 

 Greater professional agency and engagement 
 Increased confidence and classroom efficacy 
 Clear signal that the school values and invests in their growth 

School-Level Benefits 

 Increased commitment to school values and mission 
 Shared language of learning, ensuring consistency across classrooms 
 Stronger culture of peer support and collaboraƟve growth 

Admin-Level Benefits 

 Increased teacher engagement and retenƟon rates; PD as a retenƟon tool 
 More ability to recruit and aƩract high-quality teachers 
 Increased ROI on teacher PD spend 
 Visible evidence of PD impact 

Community-Level Benefits 

 Greater saƟsfacƟon among the parent community 
 Heightened parent confidence in the school’s ability to deliver academic growth 
 Increased family recruitment through organic word-of-mouth referrals (the highest-value markeƟng) 
 Enhanced reputaƟon as a leader in academic excellence within the local and regional community 

And most importantly … 

 Schools that embrace The Learning Blueprint consistently see improved student outcomes. 
 This is consistent with ample research showing that collaboraƟve, contextualized, and evidence-based PD offerings like The Learning 

Blueprint correlate strongly to elevated student achievement. 

Key Schools and Partners 

Australia 

 Abbotsleigh School 
 Melbourne Girls Grammar 
 Bialik College 
 Brisbane Boys’ College 
 Catholic Diocese of Sandhurst 

United States 

 Detroit Country Day School 
 Friends School of BalƟmore 
 The Linsly School 
 Ste. Genevieve R-II School District 
 Germantown Friends School 

 

 



Canada 

 St. Michaels University School 
 Brentwood College School 
 Alberta Teachers AssociaƟon 

United Kingdom 

 Dulwich College 
 Cokethorpe 
 Ormiston Academies 

InternaƟonal 

 English Schools FoundaƟon (Hong Kong) 
 American School of Bangkok (Thailand) 
 Aspire Teachers (Romania) 

Offer Elements 

Award-Winning PD SoluƟon | Bring the world’s leading Science of Learning PD program directly into your school — no travel, no hassle … just 
results. 

Embedded ApplicaƟon | Teachers put new strategies into pracƟce with Micro-Projects, ensuring learning is applied, reinforced, and translated into 
real classroom impact. 

Live Coaching Calls with Jared | Get exclusive access to monthly group coaching calls hosted by Dr. Horvath, where he covers emerging topics and 
answer your quesƟons. 

Custom Impact Report | AŌer Module One, receive a custom impact report showing exactly what worked in your school, with performance stats 
and teacher feedback. 

Pearson CredenƟaling | AŌer successful compleƟon, teachers earn a cerƟficate, a verified Pearson digital badge, and a concise credenƟal statement 
for their CV or resume. 

Internal Team Onboarding | We train selected staff to act as program facilitators, building internal capacity and reducing reliance on costly external 
consultants. 

AI-Powered Scheduling Assistant | Our AI assistant helps you plan sessions around your school calendar for seamless scheduling and minimal 
disrupƟon. 

Dedicated Support Team | We have a dedicated support staff on hand ready to solve technical issues and ensure smooth program delivery. 

--- Coming in 2026 --- 

One Year Free EdPub Access | Get one-year of free access to our new EdPub plaƞorm, where your teachers can document and share their Micro-
Project results (available 2026). 

A New Blueprint for Teacher Development 

The Learning Blueprint is for schools that refuse to seƩle! 

For schools that believe excepƟonal educators are the heartbeat of student success … 

That the quality of a school can rise no higher than the quality of its teachers … 

That educaƟon is a journey of growth and discovery, not an exercise in compliance and test scores … 

And that true academic success isn't measured by what students memorize today, but by how effecƟvely they can learn tomorrow. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


