[Local MP name]							[Your Name]
[Local MP address]						[Your business name]
									[Your address]

A letter from UK independent coffee shops & roasteries

Dear [MP name],
At this very moment, thousands of letters like this are being sent to hundreds of MPs across the country, all from truly independent coffee shops & roasteries. 
As individuals, we have little voice; we are truly alone. So, we are now joining together to create that voice, in the hope that we might be heard.
I am the owner of [your business name], and I have been here since [year you opened]. Independent owner-operated businesses are in trouble, and we ask you to work with us to find a solution.
I’m inviting you to visit us and meet our customers and suppliers. To encourage you to listen, to work with us, and most importantly, to help. 
We have passion, drive, and commitment. We have put our own life savings into our business. We are usually the last ones to get paid, if we get paid at all, and we do it by ourselves. We are independent and the lifeblood of your community.
But we can’t do this by ourselves for much longer; in fact, for some of us, it is too late. So please accept our invitation to see firsthand the vital role our independent businesses play in supporting jobs, driving economic growth, and sustaining communities here in [your area]. 
You know where to find us. We will be in our shop, because we are here every day, working behind the counter, making the food, brewing the coffee and talking to our customers.  
What do we want?
We want you to know how we lie awake at night, sweating over how we will survive. We want you to meet the young people for whom this is often their first job, helping them find their own ways up the career ladder, and to talk to them about how independent businesses help them grow. 
We want you to meet our customers and ask them, ‘What would it be like if this business had to close?’ We want you to meet our suppliers – also independent local businesses – and ask them the same question. 
We want you to understand that we pay ourselves through dividends, which we can only do if we make a profit. Even then, we can only pay ourselves if we actually have money in the bank.
We want you to see how we need money in the bank to invest in our businesses and our people. Because, as an independent business, we don’t have unlimited funding behind us. 
You see, independent hospitality businesses are special. We create jobs, we bring life to our towns and cities, and we actually pay our taxes. We bring people together, we’re the glue in our communities. We’re entrepreneurial incubators, we’re social care, we’re a community centre, we’re a meeting place, we’re a safe space. 
We’re fundamentally different to the high street chains. We can’t artificially move our profits offshore to avoid tax. We can’t make million-pound losses year after year as we expand across the country. If we make a loss, we might lose our house.
What do we need?
So, we ask these two simple things
· Restructure the business rate system to support the high street, not punish it
· Reduce VAT to help ease the pressure on rising prices and allow for more investment in our business and our people
These two actions may save the industry.
Please come and see us. We can also invite the local media if you wish. I mean, what a great story. This is now your chance to be a part of that, too. Please don’t miss this opportunity. 
But as you know, all words and no actions get us nowhere. 
Thank you for reading. I look forward to hearing from you.
Your independently,
[firstname] [lastname]
Owner [business name]

