Key Points to remember: 

· Practice Practice Practice - record yourself to see how you sound on the phone. 
· Overcome objections - every call will have an objection, plan for it. Good news is, there are only a handful of objections that come up and I show how to overcome them below. 
· Speak slowly - it’s human nature to speed up when we’re nervous. Speaking slowly shows that you’re confident. 
· Use your down voice 
· Build rapport with landlord - people like doing business with people they like 
· Be okay with rejection - people can be rude, a lot of people will say no. That’s okay. Sales is a numbers game and eventually someone will say yes. Don’t give up. 
· Don’t read off the script - you want this to sound natural and in your own voice as possible. 



· IF Calling Mom and Pop Landlords:
· Script:
· You: Hi I’m looking for OWNER NAME. Great! My name is NAME and I saw your property at ADDRESS, is it still available for rent? (You want to speak to the person that can make the decisions. Don’t go right into saying you want to rent to Airbnb)
· Landlord: Yes
· You: Great! And I saw that you’re renting it for RENT, is that right? 
· Landlord: Yep
· You: Awesome! Your property looks beautiful and I’m really interested in it. Looks like it’s pretty spacious too at BED/BATH count and SQFT?(this is the time to start building rapport because you’re about to get into the pitch) 
· Landlord: Yeah 

· IF Calling Apartments: 
· You: Hi - I saw some openings at your complex and was hoping to speak to the person in charge of corporate leases please? (You want to speak to the person that can make the decisions. Don’t go right into saying you want to rent to Airbnb)
· Once you’re speaking to the right person, follow Mom and Pop Landlord Script

· IF Calling Property Manager: 
· You: Hi - I saw your property for rent and it looks beautiful. Are you the owner of the property? (You want to speak to the person that can make the decisions. Don’t go right into saying you want to rent to Airbnb)
· If you are speaking to the property manager, offer to them that you are willing to speak to the landlord of your plan. If they won’t allow that, you can explain to them what your plans are and see if this is something they are open to. 
· Once you’re speaking to the right person, follow Mom and Pop Landlord Script





· IF Using Propstream and Used Skip Tracing to Get to Landlord
· You: Hi I’m looking for NAME - I saw your property for rent at ADDRESS, is it still available?
· Them: This is he/she
· (continue the normal pitch below)
If they say it isn’t them…
· Them: Sorry this isn’t them.
· You: Sorry about that, do you by chance have their number?
· Them: What is it in regards to?
· You: It’s regarding the property for rent at ADDRESS. Would they be the best person to speak to about this or someone else?
· (what you are wanting to do is speak to the owner of the property or the one that makes the decisions)
If it is them but they ask…
· Them: How did you get my number?
· You: I use a service that sends me homes for rent and if they have the phone number they send it back to me
· (don’t dwell on this, they are clearly interested in renting because their property is listed. You are just bypassing the PM but the important thing here is we want to pitch them the model directly. Once you overcome this objection continue the pitch below)


ONCE YOU GET THROUGH THE INITIAL CONVERSATION ABOVE ^^ GO INTO BELOW:


· You: A little background on me, I am a real estate investor and I operate a vacation rental company. I would like to see if it could be a good fit for one another as I differ from a traditional tenant. This arrangement has worked out extremely well with other landlords and I’m confident I’ll be one of the most valuable tenants you will ever have. (DON'T SAY ANYTHING AFTER THIS, LET THEM RESPOND)
· They will either say no thanks, or they’ll ask to learn more
· You: What my company does is we rent places like yours anywhere on a 2-4 year lease. We beautifully furnish the property and then rent it out to people on a short term basis. Our clients range from traveling nurses, families traveling, business professionals, etc. I always pay on time and ensure the property is kept in great condition. I help properties like yours get the best returns as I know that’s incredibly important for you.
· You: I would love to get a lease signed within the next week or so. But before we get into that, do you have any questions? (SOFT CLOSE) 
· Landlord: This is when they’ll ask for further clarification. Common questions you’ll get: 
· “So you’re looking to sublet the property?”
· “Are you going to Airbnb it?” 
· “We don’t allow sublets… sorry” 
· Note: Regardless of their answer, don’t mention Airbnb yet. Tell them you’d like to explain the benefits of going with you versus a traditional tenant and why other landlords/property managers actually prefer you over a traditional tenant. 
· You: 
· Don’t use all of these all up front, these are bullet points to help you keep the conversation flowing.  
· My goal is to create a win-win for both me and your property. 
· I want to reiterate that rent will always be paid on time, no matter what is happening in my business (this is important to hammer in on) 
General Value Points 
· My goal is to create a win-win for both me and your property. 
· I want to reiterate that rent will always be paid on time, no matter what is happening in my business (this is important to hammer in on)
· We insure the property with our liability insurance + $1million Airbnb coverage. Traditional tenants don’t have this coverage. 
· I typically handle a lot of the smaller maintenance issues ourselves (you can offer this and it’s smart to do because landlords will typically take longer to address repairs and it’s vital for your business to resolve issues quickly) 
· I have a lot of skin in the game because my business relies on treating your property as if it were mine. If I have bad reviews because of maintenance issues, cleanliness, etc. that will negatively impact my business




There’s going to be more wear and tear/traditional tenant is better 
· As a real estate investor myself, I understand maximizing your return is incredibly important. By renting to me since we are looking at a longer term lease of 2-4 years this will eliminate turnover, vacancy, and other expenses that come with that compared to a normal tenant. 
· As you know, when a tenant moves out there is hundreds if not thousands of dollars worth of repairs needed to be made 
· I understand the importance of keeping a well maintained property. Our clients generally leave the property in much better shape as they are only staying anywhere from 2-7 days at a time. 
· Most our clients typically just need a place to sleep and are usually out exploring or simply using the place to relax 
· In contrast, a normal tenant that is living there day in and day out, there is a lot more wear and tear on the entire unit. We are never 100% occupied so again, the unit will be used far less. 
· I have an amazing team of professional cleaners that will come in after each guest typically 2-3x per week. In fact, it’s vital to my business’ success to keep the property as clean as possible which obviously is a win-win for both my company  and your property 

I don’t want a bunch of people handling keys to my property 

· We will install smart locks on the property so we can access and control it from anywhere. This ensures we never lose the keys and it’s much safer. 

I can do this on my own 
· You definitely can. However, have you considered all of the work and time it involves? Coordinating the furniture, cleaners, guests, managing the listings, ensure your calendar is booked, etc. 
· I’m sure you’re a busy person and don’t want to manage another business. 
· With me, you can just sit back and collect rent each month and have the peace of mind that your property is being well taken care of 

Why don’t you just do this with your own property?
· If you don’t own a property yet
· I am actually looking at purchasing properties to run my business as well! 
· For right now, I offer this model to other landlords because it is a win-win situation for both myself and them 



I don’t want parties at my property 
· Each guest goes through a careful vetting process as well to ensure that we’re selecting only the best guests that will be respectful to your property 
· We also put thousands of dollars of our own money so we have a lot of skin in the game 
· We always install security cameras on the front of the property to make sure that only the guests that reserved it are occupying 
· We have a strict no party policy and for extra insurance we install noiseaware inside the property to detect any disturbances 
· Of course I would love to rent the property as long as possible, but even after the lease expires, there will be less maintenance and repair costs you will need to make because we have professional cleaners in the property multiple times per month and will let us know of anything that needs to be addressed immediately 
· This will of course help with your resale value as well down the road




· CLOSE: I’ll be the best tenant you’ve ever had. If you’re willing to work with me, I can sign the lease ASAP. Does that work for you? 

· CLOSE FOR VA (if only setting appointment): I’d love to set up a quick call for you and the owner to discuss further. Would tomorrow or the next day work better for you?

· At this point, the landlord will be leaning one way or another or will need to speak to someone else to make the decision. If you sense that they are still on the fence but are still open to the idea. Here are a few things you can do to get them over the hump. 


· You: 
· Offer to pay more rent (in exchange for one month of free rent)  
· I think this would be a great property, in fact I can pay $50-$250 more than what you’re advertising the property for in exchange for one month of free rent. 
· A couple of things to note before you offer this: Make sure you have run the numbers so that it makes sense even at a higher rent. 
· Start lower and work your way up. 
· Offer to pay for maintenance costs:
· I am willing to cover maintenance costs as they arise
· This should be your last resort and only if you are comfortable doing this
· If it’s a single family home, you will typically take care of lawn maintenance, pest control, etc. 


· Note: Most places will say no. And that’s okay. If it were that easy, everyone would be doing it. Move onto the next one. At the end of the day, it’s a numbers game and someone will say yes. 











Facebook Messenger Script 
Hi NAME, my name is YOUR NAME and I saw your property for rent. Looks beautiful and I’m really interested. 
A little background on me, I am a real estate investor and I operate a vacation rental company. I would like to see if it could be a good fit for one another as I differ from a traditional tenant. 
This arrangement has worked out extremely well with other landlords and I’m confident I’ll be one of the most valuable tenants you will ever have. 
Are you open to chatting further about this over the phone or have any questions I answer here for you? 

· You can follow the phone script above whether you call them or via messenger 



Email Template for cold emails



Hi NAME, 
My name is YOUR NAME and I saw your property for rent at ADDRESS.
Looks beautiful and I’m really interested in renting the property. 
A little background on me, I am a real estate investor and I operate a vacation rental company. 
I would like to see if it could be a good fit for one another as I differ from a traditional tenant. 
This arrangement has worked out extremely well with other landlords and I’m confident I’ll be one of the most valuable tenants you will ever have. 
Are you open to chatting further about this over the phone or have any questions I answer here for you? 

Best,
NAME



Follow Up Email Template (after you’ve spoken to landlord)

Hi NAME, 
Thank you for your time today!
As we discussed, here’s a summary of what we spoke about and additional benefits about my business: 

· Rent will always be paid on time
· We insure the property with our liability insurance + $1million Airbnb coverage
· We handle a lot of the smaller maintenance issues ourselves 
· We will be investing thousands of our own capital to invest into the property through furniture, security cameras, noise aware tools, smart locks, etc. 
· Less wear and tear on the property as traditional tenants are really LIVING in the unit (less maintenance and repair costs for you)
· Our amazing team of professional cleaners will be cleaning the property 2-3x per week and letting us know of any damages or repairs needing to be addressed immediately 
· Each guest goes through a thorough screening to ensure they are eligible to stay at the property including validating their ID, careful review of host reviews, etc. 

Again, I’m confident I will be the best tenant you’ve ever had. Please feel free to reach out with any additional questions.

Best,
NAME
