
From Survival to Thrival 
The Power of  Perseverance is a Gift 

By Erik Swanson 

There comes a moment in every person’s life when the pressure feels heavier than 
the promise. A season when the obstacles seem bigger than the opportunity. A time 
when survival mode kicks in and you feel like you are just trying to make it through 
another day. I know that feeling. I have lived through challenges, setbacks, 
disappointments, uncertainty, and moments when quitting would have been the 
easiest option on the table. 

But here is what I have learned after years of  speaking on stages around the world, 
mentoring entrepreneurs, coaching leaders, and helping people rebuild their 
confidence and purpose: 
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Your greatest breakthrough is often hiding behind your greatest test. 

That is why perseverance matters so much. 

Perseverance is not just about enduring pain. It is about maintaining vision during 
adversity. It is about keeping your focus when distractions attack you. It is about 
continuing to move forward even when emotions are trying to convince you to stop. 
Perseverance is the bridge between survival and thrival. 

Most people know how to survive. Survival is instinctive. When life gets difficult, we 
tighten up, protect ourselves, minimize risk, and try to avoid more pain. Survival 
says, “Just get through today.” 

But thrival is different. 

Thrival is when you rediscover your purpose. Thrival is when you rise stronger 
because of  the struggle instead of  weaker from it. Thrival is when adversity 
becomes fuel instead of  limitation. Thrival is when your pain develops power. And 
perseverance is the vehicle that takes you there. 

The truth is this: life will test every single one of  us. There will be storms. There 
will be betrayal. There will be business failures, financial stress, health scares, 
emotional exhaustion, criticism, rejection, and seasons where you feel invisible. 
Nobody is exempt from challenge. The difference between those who merely 
survive and those who truly thrive is not the absence of  adversity. It is their 
response to adversity. 

Champions Persevere 

Average people often stop when things become uncomfortable. Successful people 
learn how to keep going anyway. 

I remember speaking with an entrepreneur who told me, “Erik, I feel exhausted. I 
feel like I’ve tried everything.” His business was struggling, his confidence was low, 
and he felt emotionally defeated. He thought perseverance meant pushing harder 
until burnout consumed him. But perseverance is not reckless exhaustion. 
Perseverance is intentional resilience. It is learning how to stand back up with 
wisdom, clarity, and renewed vision. 
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Sometimes perseverance means slowing down long enough to rebuild your mindset 
so you can continue the journey stronger. 

One of  the biggest lies people believe is that successful people have easier lives. 
That is simply not true. Every great leader, athlete, entrepreneur, and visionary has 
endured seasons that almost broke them. The difference is that they chose not to 
quit. 

Think about that. 

Not quitting sounds simple, but it is powerful beyond measure. 

There are people reading this chapter right now who are one decision away from a 
breakthrough. One more phone call away. One more presentation away. One more 
courageous conversation away. One more attempt away. One more chapter away 
from the life they were designed to live. But many people walk away too early 
because the pressure becomes uncomfortable. 

Pressure is not always punishment. Sometimes pressure is preparation. 

A diamond cannot form without pressure. Strength cannot develop without 
resistance. Muscles do not grow without challenge. Character is not built during 
comfort; it is built during adversity. 

The greatest version of  you is often forged during the hardest seasons of  your life. 

That is why perseverance is a mindset before it ever becomes a result. 

If  your mindset collapses, your momentum disappears. If  your belief  system 
weakens, your actions begin shrinking. This is why protecting your internal 
environment matters so much. Your thoughts matter. Your language matters. Your 
focus matters. 

You cannot constantly speak defeat and expect victory to appear. You cannot 
constantly rehearse fear and expect confidence to grow. Perseverance requires 
mental conditioning. 

Every day you must feed your faith instead of  your fear. You must remind yourself  
that difficult seasons are temporary. You must remember that setbacks do not 
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define your destiny. Failure is not final unless you decide to stop learning and stop 
growing. 

One of  the most powerful shifts a person can make is moving from “Why is this 
happening to me?” to “What is this teaching me?” 

That shift changes everything. 

Victims stay stuck in survival. Leaders use adversity as education. 

I have met people who turned bankruptcy into a comeback story. I have met people 
who turned heartbreak into purpose. I have met individuals who survived trauma, 
addiction, rejection, and loss, yet became stronger, wiser, and more impactful 
because they refused to surrender. 

Their perseverance transformed their identity. And yours can too. You see, 
perseverance is not simply external determination. It is internal transformation. 

Every challenge you overcome builds confidence. Every obstacle you endure 
strengthens your emotional endurance. Every difficult season you survive develops 
maturity, wisdom, empathy, and perspective. The struggle is shaping you. 

Too many people underestimate the power of  consistency. They are waiting for one 
giant breakthrough while ignoring the daily disciplines that create lasting success. 
Perseverance often looks ordinary in the moment. It looks like showing up when 
you do not feel motivated. It looks like making another sales call after hearing “no” 
ten times. It looks like continuing to believe in your vision when others doubt you. 

Small consistent actions eventually create massive outcomes. 

I often tell audiences this: motivation gets you started, but perseverance keeps you 
going. 

Anyone can feel excited at the beginning of  a journey. The true test comes when 
the excitement fades and discipline becomes necessary. That is when character 
reveals itself. 

Can you continue when the applause disappears? Can you continue when nobody 
notices your effort? Can you continue when results are delayed? 
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That is perseverance! 

One of  the greatest dangers during adversity is isolation. When people struggle, 
they often pull away from support systems. They stop communicating. They stop 
learning. They stop surrounding themselves with empowering voices. But 
perseverance grows stronger in healthy environments. 

Who you surround yourself  with matters tremendously. 

If  you spend time around negative people, defeated people, cynical people, and 
complainers, their mindset will slowly influence yours. Energy is contagious. 
Perspective is contagious. Belief  is contagious. 

Protect Your Environment 

Get around people who remind you of  your potential. Get around people who 
challenge you to grow. Get around visionaries, leaders, mentors, coaches, and 
individuals who have survived difficult seasons and emerged stronger. 

You do not need perfection around you. You need empowerment around you. 

One conversation can reignite hope. One mentor can help redirect your future. 
One encouraging voice can remind you not to give up. 

That is why masterminds, communities, mentorship, and positive relationships 
matter so deeply. Nobody was designed to carry every burden alone. You should 
absolutely look to join our Accountability Focus Mastermind! Reach out to us to 
find out more. My team is always here to assist you. 

Control Your Actions and Become Emotionally Aware 

Perseverance also requires emotional intelligence. Many people believe strength 
means suppressing emotions. That is unhealthy. Real strength is acknowledging 
emotions without allowing emotions to control your direction. 

There will be days you feel discouraged. There will be moments of  frustration, fear, 
disappointment, and exhaustion. You are human. But feelings are temporary 
visitors, not permanent dictators. 
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Do not make permanent decisions based on temporary emotions. 

The strongest people are not emotionless. They are emotionally aware while 
remaining purpose-driven. 

One of  the most important lessons I have learned is that perseverance often 
involves flexibility. Sometimes the vision stays the same while the strategy changes. 
People become frustrated because they think changing direction means failure. Not 
true. 

Adaptation is wisdom. 

If  one door closes, look for another path. If  one strategy fails, learn and adjust. 
Successful people pivot without surrendering their purpose. In fact, I want to say 
that again: Successful people pivot without surrendering their purpose! 

Water is powerful because it adapts. It flows around obstacles while continuing 
toward its destination. 

Be like water! 

Stay committed to the mission while remaining flexible in the method. 

Another key to perseverance is gratitude. Now that may sound surprising to some 
people because gratitude is usually associated with happiness and positivity, but 
gratitude becomes extremely powerful during adversity. 

Gratitude Shifts Your Focus 

When you only focus on problems, your mind magnifies limitation. But when you 
intentionally focus on blessings, opportunities, lessons, and progress, your 
perspective changes. Gratitude reminds you that even during difficulty, there is still 
something valuable present. 

Maybe you are not where you want to be yet, but you are stronger than you used to 
be. 

Maybe the journey is hard, but you are still moving forward. 
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Maybe the results are delayed, but growth is still occurring behind the scenes. 

Celebrate Progress 

Too many people only celebrate outcomes while ignoring growth. But growth 
matters deeply because growth prepares you to sustain future success. 

I also want to speak directly to those who have experienced failure. Failure is not 
your identity. 

Some people fail and then label themselves as failures. That is dangerous. An event 
is not an identity. Every successful person has experienced setbacks. The difference 
is they learned from them instead of  becoming imprisoned by them. 

Thomas Edison reportedly failed thousands of  times before successfully creating 
the light bulb. Imagine if  he had quit early because results were delayed. Imagine 
how many inventions, companies, books, speeches, ministries, movements, and 
dreams would never exist if  people had surrendered during difficulty. 

Your current struggle may eventually become someone else’s survival guide. Your 
testimony may become another person’s breakthrough. Never underestimate the 
power of  your story. 

People do not connect deeply with perfection. They connect with authenticity, 
courage, and resilience. They connect with individuals who kept going despite 
adversity. 

One of  the reasons I speak so passionately about perseverance is because I know 
what it feels like to fight through challenges internally while still trying to inspire 
others externally. Leadership is not always easy. Entrepreneurship is not always 
glamorous. Personal growth is not always comfortable. 

But transformation is worth it. Every challenge you conquer increases your 
capacity. And capacity matters. 

If  you want bigger opportunities, you must develop bigger emotional endurance. If  
you want greater influence, you must develop greater resilience. If  you want to 
impact lives at a higher level, you must learn how to withstand higher levels of  
pressure. 
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Do not pray only for easier circumstances. Pray for stronger character, greater 
wisdom, deeper courage, and expanded capacity. Because the stronger you become 
internally, the less external adversity can control you. 

Keep Your Spirit 

There is also a spiritual dimension to perseverance. Many people lose hope because 
they believe difficult seasons mean they are abandoned or forgotten. But often your 
greatest growth is occurring in seasons where you cannot yet see visible results. 

Seeds grow underground before breakthroughs become visible above ground. 

Just because you cannot see progress does not mean progress is absent. 

Keep planting. Keep believing. Keep growing! 

One day the roots you developed privately will produce visible fruit publicly. 

Too many people want immediate harvest without respecting the process of  
growth. But perseverance honors the process. 

I believe one of  the greatest tragedies in life is unrealized potential. Brilliant people 
quit too early. Talented people surrender to fear. Visionaries shrink because 
adversity intimidates them. 

Do not allow temporary struggle to permanently rob the world of  your gifts. 

You were designed for impact. You were designed for growth. You were designed 
for purpose. And purpose requires perseverance. 

There will be moments when you feel tired. Rest if  necessary, but do not quit. 
There is a major difference between resting and surrendering. Rest renews strength. 
Quitting destroys momentum. 

Some of  the most successful individuals in the world simply outlasted 
discouragement. They kept showing up. They kept learning. They kept improving. 
They kept believing! I believe in you! 
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Perseverance Compounds Over Time 

The person who continues growing for ten years will almost always outperform the 
person who stops after one difficult season. 

This is especially true in business and leadership. Most people underestimate how 
much consistency matters. They chase quick success instead of  sustainable growth. 
But true success is usually built through long-term perseverance, disciplined habits, 
emotional resilience, and continual self-development. 

Success is rarely accidental. Thrival is intentional!  

I want you to think about the storms you have already survived in your life. There 
were moments you thought you would never recover. Moments that felt 
overwhelming. Yet here you are reading this chapter right now. 

You survived. 

Not only did you survive, but you gained wisdom, strength, and perspective 
through the process. 

That means you are stronger than you realize. 

Sometimes we forget how resilient we truly are because we focus too heavily on 
current pressure instead of  remembering past victories. 

Reflect on your journey. Look at the obstacles you have already overcome. Look at 
the challenges that once terrified you but no longer control you. Growth has 
already been happening. 

And if  you survived those seasons, you can survive this one too. 

But I do not want you to merely survive. 

I want you to thrive. 

Thrival means living with purpose, confidence, vision, passion, gratitude, and 
intentionality. It means refusing to allow adversity to steal your joy, identity, or 

9



future. It means understanding that your setbacks can become setups for future 
impact. 

Perseverance creates momentum. 

Momentum creates confidence. 

Confidence creates expanded action. 

Expanded action creates transformation. 

One more thing I have learned in my journey of  success as a 33-time #1 
Bestselling Author is that perseverance often requires courage before clarity. Many 
people wait until they feel completely certain before taking action. But growth 
usually happens through movement, not hesitation. 

Take the step. Make the call. Launch the business. Write the book. Start the 
podcast. Build the relationship. Have the difficult conversation. 

Believe again! 

You do not need every answer before beginning. Trust me, I know this very well! 

Sometimes courage unlocks clarity. 

Fear has stopped countless dreams from ever becoming reality. But courage is not 
the absence of  fear; courage is movement despite fear. 

Perseverance is Courageous Consistency 

And every time you continue despite fear, your confidence grows. 

I also want to encourage you to stop comparing your journey to everyone else’s 
highlight reel. Comparison destroys peace. Social media often shows polished 
victories while hiding private struggles. Do not assume everyone else has life figured 
out. 

Every person is fighting battles you may not see. 
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Focus on your path. Focus on your growth. Focus on becoming the strongest version 
of  yourself. 

Your timeline does not need to match someone else’s timeline. 

Some breakthroughs happen quickly. Others require years of  preparation. But 
delayed does not mean denied. 

Trust the process. Trust your growth. Trust the lessons adversity is teaching you. 

One of  the most empowering truths about perseverance is that it develops identity. 
Every time you refuse to quit, you become someone stronger internally. You build 
self-respect. You build confidence. You build emotional stamina. 

And eventually you stop seeing yourself  as fragile. You begin seeing yourself  as 
resilient. That identity shift is life-changing. 

Resilient people do not collapse every time adversity appears. They bend without 
breaking. They adapt without surrendering. They learn without losing hope. 

That is the mindset of  thrival. 

You were not created to spend your life trapped in survival mode. Survival may be 
a season, but it should not become your permanent identity. There is more 
available for your life. More impact. More growth. More joy. More contribution. 
More purpose. 

But you must keep going. 

Perseverance is the price many people are unwilling to pay, which is why 
extraordinary success remains rare. Yet the people who embrace perseverance often 
discover a version of  themselves they never knew existed. 

Inside every challenge is hidden strength. Inside every setback is hidden wisdom. 
Inside every difficult season is hidden transformation. Do not waste your pain. Use 
it. Learn from it. Grow through it. 

Allow it to refine you instead of  define you. 
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Your current situation is not your final destination. 

You may be in a season of  rebuilding. You may be facing uncertainty. You may feel 
emotionally exhausted. But as long as you continue moving forward with faith, 
vision, perseverance, and purpose, transformation remains possible. 

Do not underestimate the miracle of  continuing. One more step matters. 

One more day matters. One more courageous decision matters. 

The bridge from survival to thrival is built through perseverance, and every 
challenge you overcome is preparing you for a greater future. 

You are stronger than you think. You are more resilient than you realize. And your 
greatest chapter may still be ahead of  you. Keep going. Keep growing. Keep 
believing! 

And never forget… 

AWESOME people persevere. I look forward to seeing you in one of  our 
masterminds or on one of  my stages or in one of  my upcoming books soon! 

KEEP ROCKING! Not only do you deserve it, but the world deserves it! 

“NDSO!” No Drama - Serve Others!   

~ Erik Mr Awesome Swanson ~ 
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