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About Earl T. Murray 111

Earl T. Murray Il is a Transitions Architect — speaker, author, and strategic coach who helps faith-rooted leaders and entrepreneurs uncover what

they already carry and build their next season with clarity, provision, and momentum.

He holds an M.A. in Financial Planning and Law from Regent University and draws from a career spanning corporate accounting, entrepreneurship, and

personal finance management with the U.S. Navy. He is the author of What's In Your House — a six-pillar framework for unlocking the hidden wealth,

wisdom, and work God has already placed inside you. His brand is built on one conviction: most people are sitting on the provision, wisdom, and purpose
they have been praying for — and the right framework can help them recognize it, activate it, and build with it before the season passes.

Who Earl Speaks To

Every audience carries some version of the same profile — capable, called, and stuck at the intersection of conviction and practical direction. They

show up under three recognizable profiles.

PROFILE ONE

The High-Capacity Builder

Accomplished, producing results, and respected —
but the structure they have been operating from
no longer fits who they are becoming. They need a
new blueprint, not more motivation. Ready to build
the next season deliberately.

PROFILE TWO
The Capable but Overextended

Highly gifted, deeply called, and operating at
capacity — but without a framework that matches
the assignment they sense inside them. Producing
good fruit in the wrong field. They need clarity,
structure, and permission to do less of what
drains.

PROFILE THREE
The Gifted but Unstructured

Talented, called, and full of potential — but lacking
the sequencing and strategy to turn what they
carry into something that finishes. They start well
and stall in the middle. They need a framework
that converts gift into lasting assignment.

The Transition Blueprint — Five Houses

Every talk and workshop is anchored to one of the five houses. Each house answers a core question every person in transition is carrying. Together

they form a complete framework for building the next season.

HOUSE 01 HOUSE 02 HOUSE 03 HOUSE 04 HOUSE 05

Identity House Wisdom House Wealth House Strategy House Transition House

Who am I becoming in this next What do | know that others What resources and assets do | How do I build something that Where is God taking me and
season? need? already carry? lasts? how do I get there?
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Part One — The Flagship Talk

PART ONE — THE FLAGSHIP T K

What’s In Your House?

The talk that opens every door, sells the book, and connects every audience to the full ecosystem. Works in every room. Available in every format.

What’s In Your House?
Unlocking the hidden wealth, wisdom, and work God placed within you

THE HOOK

“The widow in 2 Kings 4 was one creditor visit away from losing everything. She had no money, no plan, and no way out — or so she
thought. The prophet asked her one question that changed everything: what do vou have in your house? She said, nothing — except a little
0il. That little oil became the miracle. But it only flowed when she stopped overlooking it, started using it, and refused to stop until every
vessel was [ull. That is not just a Bible story. That is your story.”

DESCRIPTION

Most people spend their lives praying for provision that God has already placed inside them. In this flagship talk Earl T. Murray IIl draws from
the story of the widow’s oil in 2 Kings 4 and the call of Moses in Exodus 4 to build a compelling case that the provision you need for your next
season is not coming from outside — it is already within you, waiting to be recognized, activated, and deployed. Through the lens of his own
story — multiple career redirections, unexpected losses, and a life that consistently refused to follow the expected path — Earl walks audiences
through the five-house Transition Blueprint and challenges them to take a full inventory of what they are carrying. Audiences leave not with
inspiration alone, but with a clear framework and an activated next step tied to their specific assignment.

SCRIPTURAL ANCHORS

2 Kings 4:1-7 - Exodus 4:2 - Proverbs 18:16

BEST AUDIENCES

Faith Communities - Church Conferences - Entrepreneurship Summits - Men's & Women's Conferences - Purpose & Leadership Retreats - Young
Professionals

SIGNATURE CLOSING LINE he oil is already in your house. The only question left is — how many vessels are you willing to fill?”
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Part Two — Seven Signature Talks

PART TWO — SEVEN SIGNATURE TALKS - ONE PER HOUSE

Signature Talks

Each talk is anchored to one of the five houses and available in multiple formats. Additional topics available upon request within the scope of the
brand.

Flipped Turned Upside Down
What Fresh Prince Taught Me About Identity and Transition

THE HOOK

“Most people in this room know exactly what it feels like to be relocated against your will, redirected without your permission, or flipped upside
down right when you thought you had things figured out. But here is what nobody tells you when your world gets turned over: disruption is not the
end of your storv. It is the beginning of the real one.”

DESCRIPTION

Disruption does not destroy destiny. This talk uses one of the most iconic cultural narratives of the last thirty years to open a conversation about what
happens to your identity when your life gets flipped — and how you find your footing without losing who you were built to be. Drawing from his own
story of multiple forced transitions, Earl builds a practical framework for navigating change without losing yourself. Audiences leave with clarity on
where they are in the transition arc and what to build from where they actually are.

BEST AUDIENCES

Leadership Conferences - Corporate Transition Events - Men’s & Women'’s Conferences - Purpose Summits - Young Professionals - Faith Communities

CLOSING LINE “Your life did not fall apart. It got redirected — and where you are landing is exactly where you were always supposed to

build.”

It Must End
The Cost of Staving Past Your Season

THE HOOK

“There is something in this room right now that you already know needs to end. You have not staved out of lovalty. You have stayed out of fear. And
while you have been staving, the cost has been quietly accumulating.”

DESCRIPTION

Most people do not miss their next season because they fail to recognize it. They miss it because they refuse to leave the current one. This talk is a
strategic intervention for the person whose future is being held hostage by a season that has already expired. Earl delivers a practical, non-emotional
decision framework for knowing when it is genuinely time to move — without guilt, without regret, and without permission from anyone who is not
going where you are going.

BEST AUDIENCES

Corporate Professionals - Entrepreneurs - Leadership Retreats - Men's & Women'’s Conferences - Faith Communities - Career Transition Events

CLOSING LINE “You do not need more time in the season that is over. You need the courage to walk through the door that has been open

— wailing on you.”
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Part Two — Seven Signature Talks (continued)

IDENTITY HOUSE

— IDENTITY HOUSE - IDENTITY TALK
The Man in the Mirror
The Person Nobody Introduced You 10

THE HOOK

“AL some point belween who vou were horn lo be and who you became, someone handed vou a script. Your family wrote some of il. Your [ailures
wrote some of it. And somewhere along the way you stopped asking whether the person in the mirror was actually you.”

DESCRIPTION

Most people are living a counterfeit version of who they were created to be. This talk is Earl's most personal and most confrontational — built around
the conviction that your real identity was architected by God before the world got involved. Audiences leave with clarity on the gap between their
current and designed identity, courage to step out of borrowed definitions, and a framework for living from the inside out.

BEST AUDIENCES

Men’s Conferences - Women’s Conferences - Faith Communities - Leadership Retreats - Young Professionals - College & University

CLOSING LINE “The person in the mirror has been wailing a long lime for you lo stop performing and finally show up. It is lime lo meel

them.”

WISDOM HOUSE

— WISDOM HOUSE - WISDOM TALK
The Unpaid Expert
Stop Volunteering Your Greatest Assels

THE HOOK

“You have spent years developing expertise that other people would pay significant money to access. You have given most of it away for free. You
have been the most valuable person in rooms where you were the least paid. Not because you lack value — because nobody taught you how to
package what you know.”

DESCRIPTION

This talk is built for two people simultaneously — the corporate professional who has never packaged years of expertise into an independent income
stream, and the entrepreneur who is dramatically underutilizing the depth and breadth of what they could offer. Earl breaks down the five forms of
expertise most people carry without recognizing them, exposes the beliefs that keep intelligent people volunteering their most valuable assets, and
gives audiences a clear framework for turning what they know into what they earn.

BEST AUDIENCES

Entrepreneurs - Corporate Professionals - Professional Development Conferences - Women's Empowerment - Career Transition Events

CLOSING LINE “You have been the most valuable person in rooms where you were the least compensaled. ‘That ends the moment you

decide what you know is worth charging for.”

WEALTH HOUSE

— WEALTH HOUSE - WEALTH TALK
The Goldmine You’re Sitting On
The Five Assels Most People Never Think to Count

THE HOOK

“Most people define wealth by one number. What if you have been counting one column of a ledger that has five? You are not asset-poor. You are
inventory-incomplete.”

DESCRIPTION

Drawing from his background as an accountant and financial planner, Earl makes the case that most people are sitting on a goldmine they cannot see
because they only count one of five assets they actually own. The five forms of capital — Experiential, Intellectual, Relational, Reputational, and
Positional — are introduced as a complete asset inventory framework audiences work through during the session.

BEST AUDIENCES

Entrepreneurship Summits - Faith & Finance Conferences - Young Professionals - Corporate Leadership - Financial Empowerment Events

SING LINE ou have not been a -poor. You have been inventory-incomplele. Now you know what you have 0 build with it.”

STRATEGY HOUSE



— STRATEGY HOUSE - STRATEGY TALK - TWO ANGLES AVAILABLE
Count the Cost
Why Most People Start But Never Finish

THE HOOK

“Jesus said before you build a tower, sit down and count the cost. Nehemiah did not just pray and pick up a hammer — he surveyed the ruins in
the dark, assessed the opposition in silence, and secured resources before he announced a single stone. Most people skip that step entirely.”

Two angles available — Entrepreneurship or Leadership. Tell Earl who is in the room and he brings the version that serves them best.

DESCRIPTION

Vision without a blueprint produces unfinished assignments. Drawing from Luke 14:28 and the book of Nehemiah, Earl builds a rigorous, practical
framework for honestly assessing what any assignment will actually require before committing. Audiences leave with a real blueprint they can use —
not just inspiration to try again.

BEST AUDIENCES - SCRIPTURAL ANCHORS

Business Conferences - Entrepreneurship Summits - Church Leadership - Executive Leadership - Ministry Scaling  Luke 14:28-30 - Nehemiah 2:11-18

CLOSING LINE “ 1 without a blueprint is just a @ siasm. Count the cost. Build the blueprint. Finish what you star
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Part Three — Five House Workshops

PART THREE — FIVE HOUSE WORKSHOPS - TIER 2 IMPLEMENTATION LAYER

House Workshops

A signature talk opens a door. A house workshop builds the room on the other side of it. These are not repurposed talks — every workshop was
built from the ground up as a training experience with its own assessment, its own three-movement architecture, and its own tangible deliverable.

Clarity Courage A Plan

A structured assessment surfaces something A facilitated reflection names what the A structured planning exercise converts insight
true. Participants see what they have been assessment revealed and forms a commitment to into a written, actionable deliverable participants
missing. The lights come on. acton it. leave holding.

IDENTITY HOUSE WORKSHOP

WORKSHOP 01 OF 05

Mirror Work

A Guided Workshop for Discovering the Identity You Were Designed to Live From

SUMMARY
Most people are making their biggest decisions from an identity Completed Identity Audit — four-dimension self-assessment
assembled by circumstance rather than designed by purpose. Written Personal Identity Statement — dated and signed

Mirror Work interrupts that performance. Participants complete
BEST AUDIENCES

a four-dimension identity audit, identify the single most Men's Conferences - Women's Conferences - Leadership
significant gap between who they operate as and who they Retreats - Faith Communities - Young Professionals - College

were designed to be, and leave with a written Personal Identity & University

Statement that becomes the filter for every major decision in the
FORMATS - PAIRS WITH

T SEEEe: Formats: 90-Min Workshop - Half-Day Deep Version

THREE MOVEMENTS Pairs with: The Man in the Mirror (Identity House Talk)
REVEAL

The Identity Audit

Four-dimension self-assessment mapping labels accepted, roles

performed, fears managed, and strengths that survived everything.

RECKONING

Name What You See

Identify the gap between operating identity and designed identity and
name the source that created it

BLUEPRINT
The Identity Statement

A written declaration of who you are designed to be — the filter for every
major decision going forward.

SIGNATURE CLOSING EXPERIENCE

Every participant reads their Identity Statement aloud to one other person before leaving. Public declaration turns insight into commitment. This moment
consistently produces the strongest emotional response in the room.

WISDOM HOUSE WORKSHOP



WORKSHOP 02 OF 05 LNTT SERIES — LAYER 01

The Knowledge Audit

A Structured Workshop for Inventorying, Naming, and Beginning to Deploy What You Already Know

SUMMARY

Most professionals have never formally catalogued what they
know — which means they cannot price it accurately, package it
effectively, or deploy it strategically. Participants work through a
five-category expertise inventory, identify their three highest-
value knowledge assets, name the beliefs keeping them from
packaging what they know, and leave with a one-page plan for
turning their expertise into an offer the market can buy.

THREE MOVEMENTS

REVEAL

The Expertise Inventory

Five-category knowledge audit across all five capitals. Goal: volume first,
evaluation second.

RECKONING
Find the Goldmine

Identify three highest-value assets and the belief that has kept each one
volunteered rather than packaged.

BLUEPRINT
The Packaging Plan

First version of one knowledge-based offer with a 30-day revenue action
step.

SIGNATURE CLOSING EXPERIENCE

DELIVERABLES

&iCompleted Expertise Inventory — five-category knowledge audit

&#0he“Page Knowledge Packaging Plan — offer sketch with 30-day
action

BEST AUDIENCES

Entrepreneurs - Corporate Professionals - Professional
Development - Women's Empowerment - Career Transition
Events

FORMATS PAIRS WITH

Formats: 90-Min Workshop - Half-Day Training - LNTT Series
Pairs with: The Unpaid Expert (Wisdom House Talk)

Each participant shares one asset from their inventory that surprised them — something they had never thought to count before. This moment consistently

produces the highest emotional impact and strongest word-of-mouth.

EarlTMurraylll.com - booking@earltmurrayiii.com
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Earl T. Murray III - Transitions Architect

Part Three — Five House Workshops (continued)

WEALTH HOUSE WORKSHOP

WORKSHOP 03 OF 05 LNTT SERIES — LAYER 02

The Asset Inventory

A Practical Workshop for Counting All Five Forms of Capital You Are Already Carrying

SUMMARY

Most people measure their wealth by one number. That single-

column accounting leaves four other forms of capital entirely
uncounted and unactivated. The Asset Inventory gives
participants the most complete personal wealth assessment
they have ever taken and shows them which asset is most
immediately convertible into provision, opportunity, and
momentum in their next season.

THREE MOVEMENTS

REVEAL

The Five Capitals Assessment

Scored across Experiential, Intellectual, Relational, Reputational, and
Positional capital. Strength vs. activation level reveals the goldmine.

RECKONING
Identify Your Highest-Leverage Asset

Name what it could produce if fully deployed.

BLUEPRINT
The Activation Strategy

One-page plan with three concrete steps and 30/90-day milestones. A
working document, not a vision board.

SIGNATURE CLOSING EXPERIENCE

Find the capital where the gap between strength and activation is widest.

DELIVERABLES
&iCompleted Five Capitals Assessment — scored across all five forms
£10he“Page Asset Activation Strategy — with 30 and 90-day milestones

BEST AUDIENCES

Entrepreneurship Events - Faith & Finance - Young
Professionals - Career Transition - Financial Empowerment
FORMATS PAIRS WITH

Formats: 90-Min Workshop - Half-Day Training - LNTT Series

Pairs with: The Goldmine You're Sitting On (Wealth House Talk)

Participants calculate the annual value of their most underactivated asset if fully deployed — and write that number down. People who write a number act.

People who leave with a concept do not.

STRATEGY HOUSE WORKSHOP



WORKSHOP 04 OF 05 - TWO ANGLES AVAILABLE

The Blueprint Session
A Working Workshop for Counting the Real Cost of Your Vision and Building Something That Actually Finishes

SUMMARY DELIVERABLES
Most people do not have a vision problem. They have a “4iCompleted Four-Dimension Cost Assessment
blueprint problem. The Blueprint Session installs the discipline of “/Bhie“Page Vision Build Plan with committed start date

building before launching. Participants bring one current vision,
. X . BEST AUDIENCES
run it through a four-dimension cost assessment, produce an Eniasrares - Busiess Confaransss « Ehurd[asesis -

honest inventory of what they currently have available, and Executive Leadership - Ministry Scaling

leave with a one-page Vision Build Plan with a committed start

FORMATS - PAIRS WITH
date.

Formats: 90-Min Workshop - Half-Day Training - Entrepreneur
or Leadership Angle
Pairs with: Count the Cost (Strategy House Talk)

THREE MOVEMENTS

REVEAL
The Cost Assessment

Four-dimension analysis: financial, relational, time, and opportunity cost of
the current vision.

RECKONING
Honest Inventory

The Nehemiah moment — assessing the gap between what the vision
requires and what is currently available.

BLUEPRINT
The Build Plan

One-page plan with resource inventory, milestone map, gap strategy, and
committed start date.

SIGNATURE CLOSING EXPERIENCE

Every participant states their committed start date aloud to the room. Public commitment in a room of peers produces significantly higher follow-through
than private written commitments.

TRANSITION HOUSE WORKSHOP



WORKSHOP 05 OF 05

The Transition Map

A Gu
SUMMARY
Most people in transition are navigating without a map. The Completed Transition Diagnostic — stage identified and named
Transition Map locates participants on a five-stage Transition Personal Transition Map — 30-day action plan with release

e . L commitment
Spectrum — Recognition, Resistance, Release, Repositioning, ‘

and Reestablishment — identifies what they must release BEST AUDIENCES
before they can move, and produces a one-page navigational Leadership Retreats - Corporate Transition Events - Men's &
document with their next 30 days mapped out. Women's Conferences - Purpose Summits - Career
THREE MOVEMENTS Transition Programs
FORMATS - PAIRS WITH
The Transition Diagnostic Formats: 90-Min Workshop - Half-Day Deep Version
Locate on five stages: Recognition, Resistance, Release, Repositioning, Pairs with: Flipped Turned Upside Down (mvo\untory

Reestablishment. Naming the stage produces immediate relief and transition) or It Must End (self-initiated transition)

clarity.

Name What Must Be Released

Identify what is being carried from the previous season that cannot
come into the next one. Make a conscious decision about release.

The Transition Map

One-page navigational plan with release commitment and three 30-
day action steps

*
Participants fold their Transition Map and write one word on the outside — what this season is costing them by staying. Kept in wallet for 30 days as a
daily reminder of why the move matters.
EarlTMurraylll.com - booking@earltmurrayiii.com Faith - Finance - Framework - Fruit

Part Four — Leave Nothing on the Table & Formats

PART FOUR — LEAVE NOTHING ON THE TABLE SERIES

Wisdom House - Wealth House - Strategy House - Full-Day or Multi-Session

This series takes audiences from awareness — realizing what they have been giving away — all the way through packaging, pricing, and putting
expertise into the market. Every layer builds on the one before it.

Wisdom House - Talk Wealth House - Workshop Strategy House - Breakout Wealth House - Capstone

The Unpaid Expert: Stop The Goldmine You're Sitting On: Package the Pattern: Turning Leave Nothing on the Table:
Volunteering Your Greatest The Five Assets Most People Your Expertise Into Offers, Building Your Personal Revenue
Assets Never Think to Count Content, and IP Ecosystem

The awareness play. The inventory play. The build play. The activation play.

PART FIVE — DELIVERY FORMATS & AUDIENCE MATRIX

Delivery Formats



FORMAT DURATION BEST FOR WHAT’S INCLUDED

Signaturc Talk 45-60 min Conference main stage, opening or closing session Full talk with personal story, framework reveal, and activation
close

Featured 30-45 min Multi-speaker conferences, breakout tracks Condensed talk focused on core framework and one key
Session activation
Workshop 90 min -3 hrs Implementation tracks, organizational training, Interactive experience with assessment tool, facilitated

retreats reflection, and deliverable
Tl'aining Half or Full Corporate training, leadership development Deep implementation with workbook, exercises, partner review,
Session Day organizational retreats and debrief

Audience Matrix

TALK OR WORKSHOP FAITH ENTREP. WOMEN’S

What's In Your House? — Flagship ° e ° ° °
Flipped Turned Upside Down — Transition ° ° ° ° ° °
It Must End — Transition ° o ° ° ° °
The Man in the Mirror — Identity ° ° ° ° °
The Unpaid Expert — Wisdom ° ° ° ° .
The Goldmine You're Sitting On — Wealth ° ° ] ° °
Count the Cost — Strategy o o ° ° °
Mirror Work — Identity Workshop ° ° ° ° °
The Knowledge Audit — Wisdom Workshop ° ° ° ° °
The Asset Inventory — Wealth Workshop ° e ° ° °
The Blueprint Session — Strategy Workshop ° ° ° ° °
The Transition Map — Transition Workshop ° o ° ° ° °
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Part Six — Suggested Packages

PART SIX — SUGGESTED PACKAGES

Suggested Packages

Every engagement starts with a conversation, not a fixed curriculum. These packages are starting points — fully customizable based on who is in
the room, what problem is being solved, and how much time is available.

The House Experience
A complete multi-session experience for conferences, leadership retreats, and men’s or women'’s events built around the full Transition Blueprint.
Session 1: What's In Your House? — Flagship Talk - 45-60 min
Session 2: The Man in the Mirror — Identity Talk - 45 min
Session 3: Mirror Work — Identity Workshop - 90 min
Session 4: The Goldmine You're Sitting On — Wealth Talk - 45 min
Session 5: It Must End — Transition Talk - 45 min (optional closer)

Format: Conference - Retreat - Multi-Session  Duration: Half-Day, Full-Day, or Multi-Day

The Transition Readiness Package
A full-day or multi-session training for organizations navigating change, building leadership capacity, or developing professional talent.
Session 1: Flipped Turned Upside Down — Transition Talk - 45-60 min
Session 2: It Must End — Decision Framework Training - 90 min
Session 3: Count the Cost — Strategy Training (Leadership Angle) - 90 min
Session 4: The Unpaid Expert — Wisdom Workshop - 90 min
Session 5: The Blueprint Session — Strategy Workshop - 90 min

Format: Corporate Training - Leadership Development  Duration: Half-Day or Full-Day

Leave Nothing on the Table
The signature multi-layer experience for entrepreneurs and professionals ready to activate the expertise and assets they are already sitting on.
Session 1: The Unpaid Expert — Wisdom Talk - 45-60 min
Session 2: The Goldmine You're Sitting On — Wealth Talk - 45 min
Session 3: The Knowledge Audit — Wisdom Workshop - 90 min
Session 4: The Asset Inventory — Wealth Workshop - 90 min
Session 5: Leave Nothing on the Table — Capstone Workshop - 90 min

Format: Conference Series - Full-Day Intensive Duration: Full-Day or Multi-Day

The Identity & Purpose Package
A powerful multi-session experience for empowerment events, leadership retreats, and purpose-driven conferences.
Session 1: What's In Your House? — Flagship Talk - 45-60 min
Session 2: The Man in the Mirror — Identity Talk - 45 min
Session 3: Mirror Work — Identity Workshop - 90 min
Session 4: Flipped Turned Upside Down — Transition Talk - 45 min
Session 5: The Transition Map — Transition Workshop - 90 min

Format: Conference - Empowerment Event - Retreat Duration: Half-Day, Full-Day, or Multi-Day
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Booking & Contact

BOOKING & CONTACT

Ready to Book Earl for Your Event?

Every engagement starts with a conversation — not a fixed menu. Tell Earl who is in the room, what problem you are solving, and how much time
you have. He will build the right combination of talks and workshops for your event, your organization, and your people.

“Iell us who is in the room. We build the experience that serves them best.”

CONTACT & BOOKING

8 booking@earltmurrayiii.com Who is in the room?

What problem are we solving?

@ EarlTMurraylll.com
»  @EarlTMurraylll

How much time do we have?

Custom Packages: Every package in this catalog is a starting point. For organizations and conferences wanting a fully customized experience, Earl
works directly with event planners to assemble the right combination of talks and workshops from the library based on your audience, your objective,
and your available time.

Additional Topics Upon Request: Earl has a deep library of teaching rooted in the Transition Blueprint framework. Additional topics are available for
events where the subject matter falls within the scope of his brand — faith, finances, identity, transition, strategy, and stewardship.

Seven Signature Talks

What's In Your House? (Flagship) - Flipped Turned Upside Down -
[t Must End - The Man in the Mirror - The Unpaid Expert - The

Five House Workshops

Mirror Work (Identity) - The Knowledge Audit (Wisdom) - The
Asset Inventory (Wealth) - The Blueprint Session (Strategy) - The

Goldmine You're Sitting On - Count the Cost Transition Map (Transition)

Faith - Finance - Framework - Fruil
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